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UNBC 

JOINT HEALTH & SAFETY COMMITTEE 

October 25, 2018 
1:00pm to 2:00pm 
Charles J McCaffray Hall – Senate Chambers  
 

Participants:  
Barb Daigle, (Employer Rep)- Co-Chair 
Erik Jensen , (Employer Rep) 
Mark Dale (Employer Rep) Alternate 
Aaron Olsen, (Employer Rep) Alternate 
Kerry Roberts, (Employer Rep) 
Twylla Hamelin, (Employer Rep) 
Christa Florell, (Faculty Employee Rep 1) 
Annie Booth, (Faculty Employee Rep 2) 
Maik Gehloff, (Faculty Positional) Alternate  
Helen Lapp, (CUPE Employee Rep 1)- Co-Chair 
Liz Dunn, (CUPE Employee Rep 2) 
Natalie de Bruyn,  (CUPE positional)  
Lydia Troc– Health & Safety Manager, (Resource) 
Conan Ma, Chemical Safety Officer (Resource) 
 

 
Jennifer Skaar – (Recording Secretary) 
Sarah Elliott, (Employer Rep) Alternate  
Alina Constantin, (Faculty Employee Rep) Alternate 
Bethany Haffner, (CUPE Employee Rep 3) Alternate 
 

Absent: 
Shannon Wagner, (Employer Rep) 
Shelley Rennick, (Employer Rep) 
Chelsea Pelletier, (Faculty Positional) 
Sean Kinsley, (Employer Rep) Alternate 
Trevor Smith, (Employer Rep) Alternate 
Chris Johnson (Faculty Employee Rep)  
Deb Schweder, (CUPE Employee Rep 1) Alternate 
Richard Pattinson, (CUPE Employee Rep 2) Alternate  
 

Meeting Co-Chair:  Helen Lapp 
Welcome to new members and round table introductions  

 

A. AGENDA 
a.1) No other changes or additions to the agenda – all approved 

 

B. APPROVAL OF MINUTES – September 27, 2018 
 

b.1) Annie noted under 18-016 (managements revised response to the survey 
recommendation), page 5, first bullet references comments from Annie ending 
with ’The structure dismisses use of the resources we have on campus’.  The actual nature of 
the conversation did go to the lack of respect tendered towards academics and their ability to 
contribute to such activities like a survey.  This was in response to the comment Barb made ‘we 
don’t really want academics to do the survey; this is not an academic survey’.  Annie took this as 
implying that academics do not do real work or do not do surveys or that it is an egghead 
approach.  Annie would like it noted that she did object to the lack of respect paid to academics 
in that response which dismissed the expertise of staff and faculty at this University and their 
abilities to contribute to health and safety. Annie frankly feels this is an ongoing issue on this 
committee and at this University.   

 
 Sarah asked Annie if there was something missed in the minutes where indicated.  

 
 Annie noted that it needs to include the response, after the first sentence that ended in the 

comment ‘that this is not an academic survey’, as well as Annie’s further reply noting her 
feeling that it denigrates the nature of academic surveys and there ability to do useful 
research. 

 
 Helen asked if this is something we want to revisit now or at the next meeting. 

 
 Lydia provided her take on the comment about it not being an academic survey.  She took 

this to mean it was not being driven solely by the academic but rather by this committee 
where roles do not exist. 
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 Annie countered that the comment was a specific response to Annie’s recommendation to 
bring in specific expertise in this area who happen to be academics.  The response was this 
is not academic. 

 
 Barb asked if the response was something she had said.  Annie confirmed.  Barb apologized 

if that was the interpretation Annie took away from what Barb said.  She had no intention to 
denigrate academics it was just the opposite.  Barb was trying to express more along the 
lines of what Lydia just commented.  Barb apologized again if it came across that way. 

 
 Annie appreciated Barb’s comment.  Annie feels that we need to use the expertise we have 

available who could contribute meaningful information and who are staff and faculty. 
 

 Helen asked if when we form the sub-committee for that survey, could that be something 
the sub-committee could incorporate.  

 
 Annie would be happy if the sub-committee would seek out those staff or faculty where 

subject matter expertise would be useful such as asking difficult questions.  They do not 
have to sit on the sub-committee but could be consulted for assistance in constructing 
questions or putting in place things that will avoid triggers.   

 
 Sarah confirmed that it would be members from this committee that are on the sub-

committee but the intent was to reach out to all the diverse avenues at the University to get 
that interpretation and participation. 

 
 Helen asked if there were any further comments, hearing none, the Committee agrees to 

accept the minutes with the suggested change.   
 

 

C. BUSINESS ARISING FROM THE PREVIOUS MINUTES  
 

18-014) Legalization of Cannabis - Sarah 
 Brought back to the Committee as the legalization date has come and gone.  The new 

regulations have been posted on our website along with Q & A’s.  Sarah asked if any of the 
members have been approached with questions regarding what has been put in place at the 
University. 
 

 Liz had one of her SLI’s ask what to do if a student shows up to a lab impaired.  Sarah 
referred to the policy and those regulations should be followed. 

 
  Annie said she searched for health and safety under UNBC and it is shocking what comes 

up. She suggested that we perhaps look at having a quick link button on the UNBC home 
page to make it easier for people to find safety. 

 
 Eric agreed with Annie, if a search pulls up results that do not make sense you can contact 

Communications and they will clean it up. 
 

 Christa noted that she found it difficult to find information on the website. 
 

 Kerry searched Safety on the UNBC website and it came up right away. 
 

 Sarah will take this on and will approach marketing to have it addressed.  She feels this is a 
reasonable request. 

 
  Helen asked if there was any further comments, hearing none this item will be closed. 
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18-018) Psychology health and safety workplace discussion –confirmation of meeting date 

With guests Sarah Hanson and Shelley McKenzie – Barb 
 Barb noted that arrangement have not yet been made but tentatively looking at December 

18th. 
 
18-019) Sub-Committee for Safety Survey – Sarah 

 Sarah has not had many people come forward to participate on the sub-committee.  
Provided an explanation for the benefit of the new members.  A sub-committee is being 
developed from the JH&S Committee member who will develop a safety survey that will be 
used at the University for employees.  Sarah and Shelley McKenzie, the Wellness Manager 
from HR will be overseeing the project but the intent is to reach out to our employees in 
regards to health and safety to establish their understanding of what the protocols are on 
campus, where they need to go if they have an issue on campus, and what response and 
procedures we have in place to be able to assist people with these issues.  It is going to 
cover a broad spectrum of safety; everything that is part of JH&S mandates which will 
include psychological distress, harassment & bullying etc.  Being part of the JH&S 
Committee, we are aware of some of the policies and procedures that are in place but we 
know the orientation for employees is not very good in regards to know what those policies 
and procedures are.  The intent from the survey is to see where more training and 
orientation are needed and more education for people to know what those policies and 
procedures exist and where they can go to get assistance with them. If anyone is interested 
in participating on the subcommittee, email Sarah.   
 

 Annie asked when Sarah sent out the email; Sarah verified 22nd Oct but will send again. 
 

 Helen asked how many people replied, Sarah confirmed two. 
 
 

D. Incident Report Summaries – Sarah 
 Sarah asked if there were any questions on the reports. 

 
 Annie noted that there seems to be less reports than last year.   

 
 Sarah feels that a contributor to last year’s numbers was the early snow. In addition, the 

culture of safety has had an impact and more people are making sure their employees are 
working and adhering to safety regulations and this reduction is a direct result of that.  A lot 
of the work done through leading from the middle and the orientations for middle 
management are highlighting things and they are participating more with prevention so 
issues are being addressed earlier before incidents occur.   

 
 Liz had a question from a CUPE member, which she read: If a harassment and bullying claim 

was made in June, was there a WorkSafe BC work order that should have been posted and 
the JOHS Committee been made aware of at that time.  Also, looking to confirm where on 
the website these are posted.  Liz found the WorkSafe BC work orders on the G-drive for the 
committee, do these go up at the same time they are posted on the bulletin board?   

 
 Sarah indicated there is no requirement to post WorkSafe BC inspections or work orders 

electronically.  They have to, as stated on the form, be physically posted at the place of 
employment or where the incident occurred.  When it comes to WorkSafe BC Bullying & 
Harassment complaints, when a complaint first goes to WorkSafe BC there is nothing 
provided to the Employer as no inspection or order is written.  The claim where the 
employee was claiming compensation for psychological distress went direct to WorkSafe BC 
but it did not come to the University.  There was no documentation pertaining to this case 
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until we received the report saying the claim was disallowed, so there is no requirement to 
post those. When an order is received by the University it is immediately posted on the 
notice board.  For the inspection order that is currently posted, that order was put in and the 
investigation report was sent to the University on the same day the employee left the 
University.  If an employee is not at work, we do not have the ability to perform the 
investigation so the order will have to remain on the board until the employee returns to 
work and then the University can fulfil its requirements under the Act.  
 

E. Inspection Updates  
1) Building Inspections – Lydia 

 Lydia thanked everyone for their help on the inspections.  Nine building inspections have 
been completed and there are three left to do.  Lydia is hoping to have these completed in 
November. 

 Sarah asked that if any of the new committee members are interested in participating to 
contact Lydia. 

 Christa asked if the inspections include worker observations.  
 Sarah confirmed yes, often reps from Facilities also attend so concerns can be dealt with 

immediately. 
 Annie asked if employees are notified in advance when the building inspection occur so they 

could bring safety concerns forward when the building inspectors are in their area. 
 Lydia said notification is not sent out in advance of the inspection and she would be hesitant 

to do so.  Lydia feels that if people were notified, a tendency to wait on reporting safety 
concerns would develop.  No one should be waiting on safety concerns, the TMA should be 
put in right away and if they do not know how to do that they should contact their 
supervisor to submit it for them. 

 Annie suggested that perhaps this would be a good question for the survey, did you see a 
safety concern that you did not get around to reporting right away.  Annie feels that it is 
good to let people know so that if they fear reprisal they can speak to the building inspectors 
when they are on site. 

 Helen asked if we sent out a general email campus wide once or twice a year reminding 
people that if they see a safety concern what to do about it. 

 Sarah said that we don’t but this should be addressed with the new employee safety 
orientation that is being launched in January.  As an employee, we all have a responsibility.  
If you look at the three things we are responsible for as an employee, we absolutely have a 
duty to report when we find unsafe conditions. 

 Barb added that we are also working with supervisors because that is their role. Whether a 
supervisor, at meetings or wandering the hallways starts asking if there are any safety 
concerns.  It may seem artificial at first but the more often it is asked the more routine it 
becomes.  Barb encouraged all members on the Committee to ask people when they see 
them and in particular the supervisors, managers, directors, chairs and deans, need to be 
asking the questions more often.   

 Helen asked Barb how often do they talk to the supervisors.  Barb indicated all of the time. 
 Annie commented that there is an expectation that they do so but there is no demonstration 

that they do so and yet WorkSafe is pretty clear that anyone who falls into a supervisory 
position has that obligation.  There are many people who do not view themselves as a 
supervisor.  It would be very useful to remind supervisors to be communicating that and 
making sure that people feel comfortable bringing concerns forward.  To give an example, 
last year when the parking lot was slippery, several people could have communicated to 
Facilities that sand was needed in the parking lot but instead they chose to communicate 
direct to Annie who received several phone calls from faculty members asking her to contact 
Facilities.  So Annie contacted Facilities. 

 Lydia said this is an excellent example where the person should be directed to put in a TMA.  
The TMA system assigns a tracking number and when the work has been completed, a 
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notice is sent back to the originator and you know the request has been completed.  If you 
call Facilities there is no way of knowing that the work was completed. 

 Aaron added that sanding and gravel on the roadways and parking lots are completed by a 
contractor.  Facilities may receive complaints but that complaint cannot be addressed until 
that night or the next day.  This is especially true for the parking lots because sanding 
cannot occur when vehicles are parked. 

 Annie explained that her example was to show that people could have put in a TMA on their 
own but they decided to contact her.  We need to find a way to make people willing to take 
on that responsibility or determine why people felt it was ok to contact Annie – was it to be 
heard?  Part of the problem with expecting people to be responsible for safety same with 
supervisors, we do not know where that filters down to or how it gets translated to action.  
If we are trying to create a culture of responsible people, you need to determine if it is 
filtering all the way down.  Why are people not reporting, what is stopping them from 
reporting concerns – we do not know that. 

 Sarah feels this will come out with the survey and the new employee orientation because the 
safety components are built in along with the responsibilities for every employee and 
extends to those who have supervisory roles and other responsibilities imposed by 
WorkSafe.  This orientation will be required of every employee with renewal every couple of 
years. 

 Erik noted that most of the faculty do not know what a TMA is or how to do one.  Erik just 
did a quick search on the Safety website and there is no easy information there that says file 
a TMA for a safety issue. 

 Helen had a question for Aaron on snow removal, Helen has noticed snow clearing done on 
some sidewalks but the snow is not cleared from the handicap parking – how are the 
priorities set. 

 Aaron indicated they do have a new supervisor this year and one of his mandates will be 
reviewing the priority list on how snow clearing is done.  Right now, it is really generic it 
says sidewalks.  They know there are a couple of areas that need to be addressed sooner 
than others.  New procedures and priority areas are being developed and will include a 
better and more disciplined plan. 

 Helen asked whom she should contact – she has put in TMA’s in the past but if there was an 
area of concern how should it be addressed? 

 Aaron indicated that some areas could be done quickly by machine whereas areas requiring 
shovelling take longer.  This is in the works and does fall under Aaron’s portfolio with both 
supervisors reporting to Aaron.  

 Twylla had a comment on the web site search engine, when Sarah contacts Matt in 
Communications about changes to ask Matt if he has any strategies or tips on general 
communication to employees.  Twylla noted that Matt has some strong opinions on what 
works such as newsletters etc. but he may have some suggestions. 

 Barb mentioned that those discussions are happening now on a number of internal 
communications that HR is additionally involved in.  Internal communications is high on the 
list. 

 Annie made a suggestion based on a training session Annie attended.  A safety officer from 
a mill said they had been putting out a safety newsletter and came to realize no one was 
reading them until they in-bedded a message that said –if you get this far, send an email 
and you will win free movie tickets.  It is positive inducement to pay attention.  There is a 
great book called ‘Don’t Shoot the Dog’, which is used for dog training but it is really about 
motivating people and what causes them to pay attention and internalize what it is you are 
trying to say.  The more positive things you can reinforce with treats or rewards like free 
coffee or a movie ticket as positive outcomes for paying attention, the more people will pay 
attention.  

 Kerry asked Sarah if it was possible to add notices to the safety app – watch out the 
walkways are icy today?  Helen commented that not everyone has the app. 
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 Erik asked if the app has push messaging yet.  Sarah indicated that we need more people 
signed up on the app before push messaging can be activated. 
 

 

2) Lab Inspection Report –Conan in Chelsey’s absence 
 Lab inspections are on tracking on schedule and there is nothing outstanding. 
 Christa asked how often the building and lab inspections are done. 
 Sarah verified the building inspections are annual as per the requirement and the lab 

inspections are two times per year, one is announced and the other is not.  The lab safety 
committee are a very active operational safety committee and through the everyday lab 
safety things get noticed and addressed regularly which results in people adhering to 
requirements. 

 

F. New Business 
1) Meeting Date for December and 2019 – Helen 

 We are meeting on the last Thursday of each month at 1pm – 2pm, is the current day and 
time working for everyone?  All agreed time works well. 

 Lydia noted that there were some issues where people did not have this particular meeting 
in their calendar and wondered if Jennifer had any information on that.   

 Jennifer confirmed she had heard from Kerry that it seemed to be an issue with a few 
people. 

 Annie noted that some people are having an issue with the calendar where it shoes up after 
the meeting.  It may be an outlook issue. 

 Twylla said that if you accept meeting requests on your phone, it almost always causes 
trouble so she tries to wait until she is logged onto her computer to accept. 

 Sarah added that there are issues with Outlook synchronizing between the cell phone and 
the computer.  If this is happening, go to the help desk and they can resync so they are 
communicating. 
 

2) Education Requirements for Committee Members – Sarah 
 For the new members, I hope everyone received Sarah’s email with information pertaining to 

training.  Training is legislated and for new designated members, training must be taken 
within the first six months for those who have not sat on a committee within the previous 
two years.  Our issue is that the training available is only provided in the north twice per 
year.  As soon as the dates are announced, the information is sent out to everyone.  The 
dates fill up really quickly which is why we send out notifications right away.  Generally, we 
only have a couple of months’ notice which can be difficult for Faculty members and those 
working around busy schedules.  

 Kerry asked if new members have to take 16 hours of training.  
 Sarah said no, new committee members are required to take 6 hours within the first 6 

months.  The OH&S day courses provide 8 hours and there is a link for an online course 
available through WorkSafe, which provides a 2 hour course credit that Sarah forwards. 

 Lydia asked if it is a total of 16 hours, 6 initial and the balance after the 6 months.  Sarah 
verified it is 6 hours within the 6 months and the member is additionally entitled to the 
standard 8 hours. 

 Annie believes legislation has changed and it is 16hours for new members.  Sarah will look 
into to verify. 

 Christa asked if we can hire BCFed to come here to deliver a course. 
 Sarah has looked into that option but unfortunately it is $5,000.00 for each training session 

for a maximum of 12 participants and Sarah’s entire safety training budget for the whole 
University is $5,000.00 for the year. 

 Maik asked if the safety office require notification when a course has been completed.   
 Sarah confirmed yes, please forward any correspondence to Jennifer. 
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 Helen noted that for those members in their 2nd year, each have 8 hours of education which 
is paid for by the Safety Office. 

 Kerry asked if the education applied to primary and secondary representatives.  Sarah 
indicated the legislation is for primary members of the committee.  We do provide education 
support for the alternates but the legislation applies to the primary member. 

 Annie just completed the incident investigation course and was curious about the outcomes 
from the WorkSafe BC investigation from the incident that occurred on campus in May.  
Have the requirements all been met, were there outstanding issues.   

 Sarah noted there is a meeting with the WorkSafe representative next week to finalize and 
then a final report will be provided to the Committee at the November meeting. 

 
 

MEETING ADJOURNED AT 1:55PM 
 
 

ACTION ITEMS 

Item # Description  Who  Action 

1) 18-018 Barb to invite Sarah 
Hanson and Shelley 
McKenzie to open the 
discussion with the 
Committee on 
psychological health in 
the workplace. 

Barb Tentatively booked for 
December meeting. 

2) 18-019 Sub-committee formation 
& development of 
questions for the safety 
survey.  

Sarah Update for Nov 29th 
meeting. 

3) 18-020 Safety Link from the 
UNBC home page  

Sarah  

 


