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UNBC 

JOINT HEALTH & SAFETY COMMITTEE 

January 18, 2018 
1:00pm – 2:00pm 

NUSC Conference Centre – Room 6-305 
 

Participants:  
Barb Daigle, (Employer Rep)- Co-Chair 
Erik Jensen , (Employer Rep) 
Blanca Schorcht, (Employer Rep) 
Aaron Olsen, (Employer Rep) Alternate 
Sean Kinsley, (Employer Rep) Alternate 
Twylla Hamelin, (Employer Rep) 
Andrea Gorrell, (Faculty Positional) 
Hossein Kazemian, (Faculty Employee Rep 1) 
Julie Wimmers-Klick (Faculty Employee Rep 1) Alternate 
Annie Booth, (Faculty Employee Rep 2)  
Alina Constantin, (Faculty Employee Rep 2) Alternate 
Helen Lapp, (CUPE Employee Rep 1)- Co-Chair 
Deb Schweder, (CUPE Employee Rep 1) Alternate 
Joyce Henley, (CUPE Employee Rep 2) 
Bethany Haffner (CUPE Employee Rep 2) Alternate 
Lydia Troc– Health & Safety Manager, (Resource) 
Conan Ma, Chemical Safety Officer (Resource) 
Jennifer Skaar, (Recording Secretary) 

Absent: 
Shelley Rennick, (Employer Rep) 
Kerry Roberts, (Employer Rep) 
Janelle O’Meara, NUGSS Representative 
Vacant, (CUPE positional)  
 
Alternates: 
Sarah Elliott, (Employer Rep) Alternate 
Trevor Smith, (Employer Rep) Alternate 
Vacant, (Employer Rep) Alternate 
Daniel Erasmus, (Faculty Positional Rep) Alternate 
NUGSS Representative -Alternate 

Meeting Co-Chair: Barb Daigle 

 
*Introduction of newly appointed Employee Rep Co-Chair – Helen Lapp.  Helen with chair her first meeting in 

February.  

 
A. AGENDA 

a.1) No changes or additions to the agenda. – Accepted 
 

B. APPROVAL OF MINUTES FROM DECEMBER 14, 2017   
b.1) No changes, Andrea & Blanca moved to accept the minutes – all in favour.  

 

C. BUSINESS ARISING FROM THE PREVIOUS MINUTES 
c.1) Building Inspection Dates and signup - Lydia  

 Lydia prepared a new building inspection signup sheet and is asking members to sign up 

-two people per inspection.   

 The buildings have a designated month for the inspection to be conducted. Once the 
signup sheet is completed, Lydia will send an email invite to arrange a date and time for 

the inspection to be completed.   

 Lydia will also attend the building inspections if available. 

 Annie asked if there is training provided for the inspections. Lydia advised there is no 
training but there is a detailed checklist to follow.  Lydia will also send some information 

in her email about the inspection.  Essentially it involves a walk through in all the areas 

there is access to and look for any health and safety issues.  Encourage committee 
inspectors to engage with the people working in the building –tell them why you are 

there and ask if they have any health or safety concerns in regards to their building or 
work space. 

 Helen indicated that she entered all the TMA’s to Facilities for the building inspection she 

had conducted – this was time consuming because each item required a ticket.  Lydia 

asked for some time to look into to try and streamline the process.  Andrea indicated that 
it was Heath in his role that submitted the TMA’s generated from building inspections 

and followed up on them.  Lydia noted that this is what would happen now that she is in 
the role. 

 Barb asked if inspection issues are graded.  Lydia verified yes, a priority level grading 

system is in place. 
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 Barb asked if washrooms are checked during an inspection.  Several people confirmed – 

Helen & Andrea added that during inspections they check the door locks, toilet seats, etc.  
  

c.2) Alertus Notification System and Safety App set up – Postponed for February Meeting 
 Barb provided an updated as Sarah is away.  The notification system and app are ready 

but communications are being finalized.  Once completed both the Alertus Notification 

System and the Safety App will be launched.   

   
c.3) Education Training Update – Jennifer in Sarah’s Absence 

 Sarah is waiting to hear back from the Employers Advisory Group on when they can 

provide the training to our members.  As soon as a date is provided, Sarah will send out 
the information to all of the committee members and get everyone signed up. 

 
  c.4) Facility Cleanliness – Annie 

 Annie raised the concern about garbage removal.  Her garbage is emptied once per week 

however other people have raised concerns about organics left in the garbage and things 

are piling up and beginning to stink.  There are cleanliness issues with the lack of 
sweeping, wiping down window sills, removing mud and debris tracked in on floors etc.  

Annie is interested if there can be a review for the schedules with our janitorial 
contractor?  Annie has concerns that if organic matter is left it could lead to mould which 

would create a safety issue. 

 Barb indicated that this is something being reviewed right now by senior management.  

Robert Knight is taking this as a priority and working with Facilities.  

 Twylla confirmed that the standard applied to office garbage is once per week. 
 Barb indicated that another concern that was raised was the cleanliness of bathrooms 

which is also being reviewed.  Barb reviewed with Sarah from a safety perspective.   

 Aaron noted that Facilities has asked for check sheets to be posted for high volume 

washrooms which require the cleaner to note the time and their initials of when they 
were in the space.  If you notice that a check sheet has not been updated or if your 

office has not been vacuumed in a week, or if there is an area or garbage that needs to 
be changed more often for example, report the issue to Mandy in Facilities.  Mandy 

works directly with the contractor and tracks concerns.   

 Annie suggested that perhaps Mandy could send out an email via facstaff to let people 

know how to report a cleaning concern. 

 Barb recommended to follow up at the next meeting. 
    

  c.5) Bullying in the Workplace – Annie 

 A couple of meetings ago there was discussion about putting a map together of the steps 
people could take for reporting bullying or harassment issues.  There has not been any 

feedback on how that was progressing and I wondering where that document was in 
terms of follow through, who is creating it, and when it may be available.  

 Barb advised they are in the middle of reviewing the Respect in the Workplace policy 

which is the University’s policy on bullying and harassment. Barb has concerns about the 

current policy as well as the reporting structure and it is on her list.  She will try to 
provide an estimated date for updates at the next meeting.  HR is dealing with a lot more 

volume involving these issues which is in part due to the publicity from the ‘Me Too’ 
campaign.  This is good. 

 Annie added that another question was on how many incidents go unreported?  If there 

are a lot that are unreported it raises the question if these incidents go to other places 

how well do they get communicated back and do people even have a perception of what 
bullying and harassment really is. Annie noted that the web site definition is really clear.  

The employee groups have discussed whether there might be a use for doing a campus 
wide bullying / harassment survey of all employees to determine what the perception is.  

The consultation and discussions that go on seem to happen with the absence of data.  

As a University we should not have conversations around policies that are not informed 
by people’s experiences.  We don’t have a sense of those people reporting or not 

reporting, what they see as bullying, what their experiences were if they chose to report, 
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what was the outcome and did it resolve the issue, or if they chose not to report why did 
they not to report, and what resources did they need to actually be willing to do it.  We 

have talked to our perspective groups and as representatives on this committee we think 
it would be a very good idea to do a survey.  We think that running it through us, the 

faculty and staff committee representatives, takes care of the issue of this being a FA or 

CUPE initiative.  This is about health and safety only not politics.  We feel it would be a 
safe survey which can be set it up in such a way that there is a lot of opportunity to opt 

out but it would give us a handle on data that is out there to support where we go.  We 
have had positive feedback from CUPE who is interested in participating, and the Faculty 

Association who are provisionally interested in participating with the understanding that 
any data that was collected as part of the survey would be available to all groups 

employer as well as employee so there is no hidden data to use against each other.  The 

idea is that this would form the basis of a community conversation going forward to 
make this a safe place that people want to work in. 

 Barb needs to take some time to sort this through.  Barb is big on surveys and she 

shares some of the things Annie just mentioned in terms of having data available.  With 
topics like bullying, harassment, sexual violence, misconduct, or anything similar there is 

a risk of triggering people.  Barb would want to proceed extremely carefully and 

cautiously so she does not want to respond to this today but she does want to think on 
it.  Definitions on bullying are all over place.  The definitions found in the UNBC Respect 

in the Workplace policy go a little bit too far.  It contains something about regulating 
behaviour which is of course not what we want to do at the University.  We do want to 

be clear as to what is appropriate and what is not so Barb does need to give this some 
thought. 

 Annie indicated that if we are presenting the survey as a health and safety concern 

coming from the reps from the Joint Health and Safety Committee then it demonstrates 

this is meant to start the conversation amongst all groups who are paid employees on 
campus understanding again that people have a choice.  Annie spoke with Sarah Hanson, 

Don Hemmingway, and Sarah Boyd about helping to work through the survey specifically 
to avoid the possibility of triggering people. It is an attempt to give some legs to the 

discussion.  We don’t know how people define bullying and they may not agree with the 

definition.  If someone says my employer told me I needed to do my job better we know 
it is not bullying, it is dissatisfaction with having to do your job. 

 Barb noted that bullying has a legal definition.  She can confirm from the number of 

cases HR deals with that in many cases where people are defining an incident as 
bullying, it is in fact not bullying. Many incidents are conflicts, disagreements, personality 

clashes, misunderstandings, and so on.  

 Annie noted that HR are only seeing those cases that have been reported.  The survey 
will give people who chose not to report the opportunity to say what happened to them 

under what they identify as bullying.  You may get some issues where people chose not 

to report for a variety of reasons which would be useful.  People may say I did not report 
because I didn’t think I would be taken seriously, I was afraid of the repercussions and 

outcomes and I could be fired.  We deal with some very vulnerable populations a faculty 
member who is not tenured or sessional is highly vulnerable or an employee graduate 

student who isn’t an employee but if they complain against their supervisor they are 

exceedingly vulnerable.  CUPE is exceedingly vulnerable in terms of job security and the 
ability to bring a complaint forward.   

 Annie indicated that if we wait too long we will lose Faculty and their participation as 

they are gone by April.  This is something that would need to go out by the end of 
February before everybody gets too busy. If you want discussions about a respectful 

workplace it would be better to have the discussion with data rather in absentia of any 

informed data from which to base. 
 Barb does need to take this all into consideration and will need to talk to the employer 

representatives as well.  Will keep it on the agenda. 

 Hossein asked how long Barb intends to keep this on the agenda? 

 Barb indicated it is hard for her to say being that this is something she just found out 

about now. 
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 Hossein indicated that this has been in discussion for 3-4 meetings now. 

 Barb corrected Hossein as this is the first mention of a survey.  The University is 

committed to providing a positive work and learning environment and things are raised 
or not raised for all kinds of reasons.  While a survey may be helpful it may also have 

some negative consequences which is why there needs to be time to think it all through.  
People have conflicts and what I am concerned about is that not every incident is an 

incident of bullying so I do have some concerns about conducting a survey without some 

education on what the terms mean. 
  Andrea noted that from her point of view doing the survey it gives us the data to have 

that conversation. We may see in our survey that what we have is not so much bullying 

and harassment issues but actually a lot of people who need to be educated as to what 
bullying is.   Without asking the question we don’t know and that is why we are saying 

we would like to see a survey done.  The next meeting on the schedule is listed for 
February 22, 2018 which Andrea feels will be too late.  Could we have an additional 

meeting where this is the only thing on the agenda. 

 Barb suggested that we have a subcommittee agree to meet to discuss this issue. 

 Andrea agreed and she would be willing to participate.  It will allow us to have a 

conversation earlier than 4 weeks from now which would be too long. 

 Barb would like Jennifer to arrange the meeting and Barb advised will definitely need to 
be on the subcommittee.  

 Annie stated that we have had one to many surveys where the results simply just 

disappear into the void and people never hear what happened.  With the outcome there 
would need to be some commitment from groups at this University that once we have 

the data, there is a concentrated effort to work towards it.  There are a lot of things 
going on that do not come through Health & Safety.  Annie is aware that there is a 

sexual misconduct group working which is something that should be coming to the 

occupational health and safety committee which by definition includes psychosocial. 

 Barb clarified that the sexual misconduct is a student policy that is mandated by 
government to be a student policy. 

 Annie was told by someone that they are now working on sexual misconduct issues 

around faculty and staff. If they don’t choose to come and consult, or if they do so 
absentia data, or they don’t advise the committee who is overseeing this there may be a 

problem.  This is a time honoured issue to do things in silos and not have larger 

conversations. 

 Barb noted that she does not know what Annie is talking about but perhaps they can 
discuss privately about the specific situation. 

 Annie was advised by someone in the sexual misconduct group that they are moving on 

from dealing with students and are dealing with faculty and staff.\ 

 Barb indicated that it is not the mandate for the sexual misconduct committee who is 
accountable to the President and Barb who is the designate so she will find out what is 

going on because it is not the plan. 

 Annie stated it should be a plan because sexual misconduct does happen to staff and to 
faculty and that discussion has not been had. 

 Barb indicated she would like to go ahead and get the meeting arranged.  There are a 

number of issues being address, there is a policy in place, and we know there is a great 

need for training on this campus.  Barb does not want to get into any specifics about 
cases here. 

 Annie will look forward to the subcommittee meeting invite in the next couple of weeks. 

 Hossein agrees that the subcommittee is a good thing and he would like to participate. 

We cannot keep postponing we have many things that may not a big deal because we 
have one of the safest campus’s but just bypassing, postponing, and dragging things out 

because of some concern will not going allow us to get there any time soon.  It should 

be an open conversation and all the committee members should be a part of it.  I think 
the survey is something that faculty and CUPE want to go for and we are very serious.  

We discussed with our executives and everyone is on board and I think there is just no 
excuse to postpone. 
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 Barb asked if anyone else had input – heard none.  Moving forward with a subcommittee 

to discuss the survey and will need volunteers to attend. If you are interested in 
participating, let Jennifer know.     

 
  c.6) Safety Newsletter development update – Barb 

 Barb is still working through this with Tim. Unfortunately there is a resource issue and 

Barb would ask everyone to please be patient on some of these items, just like many 

other areas on campus resources are slim. 
 

  c.7) Management Response to the Safety Audit - Action Plan Updates for January 2018 

 This is mostly on track and now that Lydia has joined the team she and Sarah will be 
going through that list to make sure that things are getting done.   

 Barb asked if Lydia can provide a report on where we are at for the next meeting. 

 Annie indicated that the employee groups may then provide a report in response to the 

report being provided at the next meeting. We are committed to working together so 
once we see that report the employee groups may sit down and have some commentary 

on priorities that the employer has chosen to set as priorities.  

 
D. INCIDENT REPORT SUMMARIES  

d.1; 2; 3) First Aid Report; Safety Investigations Report; & Other Reports – Read out by Lydia 
 -Copy available on the JHS folder. 

Comments:   

 Barb noted that the violent threat assessment was enacted for the three incidents 

reported to security involving the same person.  Both Sarah Elliott and Amelia Kaiser had 
to do a lot of work in a short time to handle the situation. 

 Annie asked that in terms of communication where these things are posted?  Are they 

freely available?  

 Lydia responded that in terms of information on reported incidents these are stored on 
the <g> drive -JHS folder under Monthly Meeting Reports. 

 Annie asked if anyone has access to the JSH folder in the <g> drive? 

 Andrea stated no, the JHS Folder access is only for current committee members. 

 Barb advised that in this case where the violent threat assessment was enacted, all 

people and departments involved were contacted and provided a photograph of the 
person. Throughout the situation, they were working direct with RCMP. 

 Joyce advised that when her department was told about this situation there was some 

discussion about the panic buttons.  Most people in her department have panic buttons 

however there was confusion as to what happens when you push the button.  Can 
training be provided on panic buttons and include department managers to ensure they 

have knowledge on what happens when the panic button is used.  Some people said if 
you push the button Security calls and other people say if you push the button Security 

shows up.  

 Jennifer noted that at one point she asked Sarah and was advised that when the panic 
button is activated first protocol is for Security to phone and do a check in.  If they do 

not get an answer or if there is odd feedback, the Security officer on route will continue 

to the location.  For some departments the Security protocol may be to immediately visit 
the department due to the nature of their operations but it would be best for Sarah to 

confirm. 

 Aaron added that there was a policy that involved testing of the panic buttons once per 
month and Aaron does not believe that is happening as he finds buttons attached to 

furniture in the warehouse.   

 Jennifer was aware that Sarah ran a tests on the panic buttons prior to the fire 

emergency this summer but Sarah can verify. 

 Barb reminded people that there are dead zones on campus which will prevent the panic 
buttons from working.  Barb would like an update on how the safety buttons work. 

 

 Blanca questioned the comment Barb made earlier about the violent threat assessment 
and that the units/ departments involved being informed.  How are units assessed and 
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determined to be involved?  For example the Dean’s office did not know about this 
situation.  Eric stated that he knew of the situation.  

 Blanca indicated she didn’t and she and Eric’s offices are down the corridor from one 

another.   

 Barb indicated that this all occurred very quickly and involved some of Eric’s faculty that 
raised the concern as well as other areas on campus. 

 Blanca read about the incident later and their area could have been an area of concern 

and she was not informed. 
 

 Annie asked if we have revisited training for faculty and staff because she has not had 

any training on dealing with agitated people or students. 

 Barb confirmed that safety for students and working environments is a priority.  There is 

work being done on training and includes changes in legislation as well as dealing with 
sorting through resources and funding.   

 Barb asked if there was any way to include review of the panic buttons during building 

inspections in those vulnerable areas such as the reg office, HR, the Deans office to 
make sure that everyone is trained? 

 Bethany noted that it was great that her department was provided a picture of the 

person involved in the incident but then there was confusion about the procedure for 

posting a picture.   

 Barb stated that the photo must be somewhere discrete and out of the public eye.  
Bethany’s supervisor should be providing instructions on how that is to be handled.   

 Barb indicated that in this type of situation, there is the immediate problem and the need 

to know contact protocol based on the threat assessment then they start to worry about 
what happens if this person returns and that is why Blanca was not on the initial 

notification. 

 Blanca feels it speaks to a bigger problem through the training and closed systems of 
communication when we need to have very open ones.  I think Erik was sick for a day or 

two and Blanca was not made aware and the information was all over and that is not 

good communication. 

 Barb was actually impressed with how widely we did communicate for this one. 

 Annie asked if the faculty involved were notified.   

 Barb confirmed yes all persons directly involved were notified. 

 Annie asked if they are all aware that this person can find information in the directory 
and track them down. 

 Joyce commented that the person already knows where people work. 

 Barb added that there was a very thorough threat assessment done.  Although there is 

record of former threatening behaviour, there was no indication of the person ever 
following through or taking action.  The threat assessment which Sarah is very skilled at 

and trained in was followed.  The situation will be monitored over the next few days.  

This is an example of why the violent treat assessment training is so important and we 
are working on organizing training with Kevin Cameron early summer.  Barb will ensure 

that the committee members are on the invite list and she would like to see all members 
including the alternates attending the course. 

 Blanca indicated that each person in the room and every person on campus should know 

who the response team contacts are. 

 Barb confirmed the response team members are Sarah Elliott, Ameila Kaiser, and Kerry 
Roberts but we need to have back up training for other people.  Sarah has been the 

primary person for all of these cases for a long time and Barb was worrying about what 

we would do if we didn’t have Sarah which is why training is so important. 

  Annie asked if we have similar resources at our other campuses such as Quesnel, 
Terrace, etc. 

 Barb indicated that we rely on the Quesnel campus facility security for that location.   At 

the moment if there is an issue in Quesnel we are looking at having to send a UNBC 
team to Quesnel.   
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 Blanca indicated that there should be people at each of the regional campuses and there 

is no reason that in the shared institutions like Quesnel that they could not have their 
own team. 

 Barb commented that when she first arrived to UNBC she was very concerned about 

these issues and she thinks she has made some really good progress.  We are certainly 
not where we should be but we have made some good progress.  It cannot all sit with 

Sarah. 

 
E. INSPECTION UPDATES 

e.1) Building Inspection Updates -addressed in c.1 by Lydia  
 

e.2) Lab Inspection Report from the Lab Safety Committee – Andrea 

 Inspections are up to date.  Have had no issues and nothing has come up at the last lab 
safety meeting.   

 

F. NEW BUSINESS - NONE  
  

G. CO-CHAIR COMMENTS: 
    

MEETING ADJOURNED AT 2:00PM  

 
   

ACTION ITEMS 

Item # Description  Who  Action 

18 - 001 Alertus & Safety App  Sarah Update on launch date 

18 - 002 Education Training  Sarah Update on date set 

18 - 003 Facility Cleanliness Barb Update how inquiry is going 

18 - 004 Bullying & Harassment Reporting Structure Barb Follow up on reporting structure 

development  

18 - 005 Bullying & Harassment Survey   Outcome from subcommittee  

18 - 006 Panic Pendants  Sarah Protocols & training 

18 - 007 Safety Newsletter  Barb Updates on development 

18- 008 Safety Audit action plan updates Sarah & Lydia Report on how action plans are 

tracking 

Standing-01 Management Response to Safety Audit 

Action Plans – standing item –quarterly 

updates reported to the committee  

Sarah & Lydia Updates: 

April 2018; July 2018; October 2018 

 


