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UNBC 

JOINT HEALTH & SAFETY COMMITTEE 

February 22, 2018 
1:00pm – 2:00pm 

Charles J McCaffray Hall – Senate Chambers 
 

Participants:  
Barb Daigle, (Employer Rep)- Co-Chair 
Sarah Elliott, (Employer Rep) Alternate 
Erik Jensen , (Employer Rep) 
Blanca Schorcht, (Employer Rep) 
Shelley Rennick, (Employer Rep) 
Kerry Roberts, (Employer Rep) 
Twylla Hamelin, (Employer Rep) 
Andrea Gorrell, (Faculty Positional) 
Hossein Kazemian, (Faculty Employee Rep 1) 
Julie Wimmers-Klick (Faculty Employee Rep 1) Alternate 
Annie Booth, (Faculty Employee Rep 2)  
Alina Constantin, (Faculty Employee Rep 2) Alternate 
Helen Lapp, (CUPE Employee Rep 1)- Co-Chair 
Deb Schweder, (CUPE Employee Rep 1) Alternate 
Bethany Haffner (CUPE Employee Rep 2) Alternate 
Lydia Troc– Health & Safety Manager, (Resource) 
Conan Ma, Chemical Safety Officer (Resource) 
Jennifer Skaar, (Recording Secretary) 

Absent: 
Joyce Henley, (CUPE Employee Rep 2) 
Janelle O’Meara, NUGSS Representative 
Vacant, (CUPE positional)  
 
Alternates: 
Aaron Olsen, (Employer Rep) Alternate 
Sean Kinsley, (Employer Rep) Alternate 
Trevor Smith, (Employer Rep) Alternate 
Vacant, (Employer Rep) Alternate 
Daniel Erasmus, (Faculty Positional Rep) Alternate 
NUGSS Representative -Alternate 

Meeting Co-Chair: Helen Lapp 

 
A. AGENDA 

a.1) No other changes or additions to the agenda. – Accepted  
a.2) WorkSafe Representative – Sarah Elliott 

WorkSafe Representative, Dan Chapman was invited to attend the JH&S Committee Meeting 

to observe and answer any questions but unsure if he will be able to make it.  Andrea asked 
if an invitation can be extended for next month is he does not make todays – Sarah agreed. 

**Dan arrived for the meeting as noted below. 
 

B. APPROVAL OF MINUTES FROM January 18, 2018   

b.1) No changes or corrections, Andrea moved to accept – Accepted 
 

C. BUSINESS ARISING FROM THE PREVIOUS MINUTES 
* New numbering system for business arising items. Helen noted the new format of tracking business arising 

  items. These will be tracked in a spreadsheet as a record of measuring the work of the Committee. 
 

18-001)  Alertus Notification System and Safety App launch date – Sarah 

-Sarah advised there has been an issue with IT for Alertus but the app will be launched soon.  
Sarah re-iterated that it is important that it be a successful launch.  This is a priority and 

every effort is being given to make this happen asap. 
-Helen asked to leave this on the agenda to follow up. 

 

18-002)  Education Training Update – Sarah 
-There is a legislated requirement for education/training of members on the JH&S Committee 

and several members are not currently meeting the requirements.  Training information has 
been provided to the Committee members each time courses became available in our area 

and each individual has an obligation as a member of Committee to complete the 

requirements as set out by WorkSafe BC in order to have a functioning committee.  Sarah 
has approached the Employers Advisors Bureau who offer the course through BC Fed Health 

& Safety Centre.  We are looking at them to provide the OH&S levels 1 and 2 to the entire 
committee if possible.  The dates that are being considered are between the 17th and 19th of 

April as this is the soonest they can deliver the courses.  We will select a date based on what 
works for the majority of the Committee.  Those that are unable to attend the April course 

will be encouraged to register for the courses being offered direct through BC Fed in March. 
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-Andrea asked if there is any way to move the dates back a week as it is the last week of 
finals, she indicated that the week after would be much better for Faculty as April 20th is the 

last day of exams. 
-Sarah will look into later dates. 

 

** Dan Chapman from WorkSafe BC arrived:  Helen welcomed Dan to the meeting.  Will add Dan to New Business on 
the agenda. 

 
18-003) Facility cleanliness VP inquiry update – Barb 

-The Vice President has discussed cleanliness concerns direct with the contractor.  There is a 
cleanliness standard that we contract for and any issues or concerns need to be brought 

forward to Mandy Plimmer in Facilities to be addressed and monitored.   

-Shelley noted she is aware of the issues surrounding cleanliness.  There is a contract in 
place with a contractor who identifies cleaning requirements – scheduling, frequency, and 

type of services in different areas. Any comments or issues should be sent to Mandy and 
Mandy will get the contractor on it as soon as they can. 

-Sarah indicated that after the recommendation in the last meeting, Mandy did send out an 

‘Announce’ email to the community about reporting cleanliness issues which could help. 
-Helen indicated that she has seen a change in the cleaning schedules in the Library which 

seems to be helping. 
 

18-004) Bullying & Harassment Reporting Structure Flowchart update – Barb 
-The respect in the workplace policy was approved by the board in 2013 and is posted online 

as ‘under review’.  Initial discussions have begun and an initial working group has been 

formed which includes Management and the Faculty Association.  The Faculty Association 
(FA) has done some research and has some recommendations to improve the policy and 

Barb agrees that the policy needs work.  A wider consultation has not yet started partly 
because of the need to be clear about the definitions but also to be clear about the education 

support.  Shortly after Barb arrived, there was a soft launch of the website which was at the 

request of the FA to provide opportunity to review the policy.  As part of the review Barb is 
happy to provide flow charts for clarity on reporting.  It is important to get lots of 

consultation, do some focus groups, provide a new policy and have it approved by the Board, 
and then support it with training.  Meanwhile the current policy is still in place and complaints 

are being handled.  Barb confirmed that there are active complaints ongoing whether formal, 

informal, or requests for information. There is a commitment to get this addressed as soon 
as possible.   

-Annie asked what the plans are around public engagement concerning the policy with the 
extended FA and CUPE - are they engaging their constituents? Is HR taking responsibility for 

all other public engagement?  Who is having the discussions focus groups and other public 
engagement activities that are intended – who is responsible for organizing and what is the 

level of public engagement? 

-Barb indicated that the FA is already engaged and have members who are part of the 
working group for the policy development.  It is up to the FA if they want to engage their 

own members.  The same conversations will take place with CUPE and CUPE can choose to 
share with their own members.  This has not yet started because the FA was anxious to 

share some research they had recently obtained. HR will have engagements sessions, focus 

groups, there will be a hard launch of the website and we will ask for input.  That 
engagement and consultation is really important but it is more important to start doing some 

training.  They are working on a publication on the definition of harassment – what it is and 
what it is not to get the community to understand the difference.  Time line for engagement 

would be looking toward the fall as the policy needs some significate redrafting.  Barb asked 
Annie if that answered all of her questions. 

-Annie stated she is still curious about the standards of public engagement. 

-Barb indicated that focus groups and an informational have been used in the past but this 
has not completely been sorted out for this policy. Barb welcomed Annie to provide some 

suggestions or recommendations to Kerry or herself.  
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18-005) Bullying & Harassment Survey –Outcome from subcommittee – Sarah 
-Sarah indicated that this may be a pertinent point for Dan to jump in as she would like to 

seek clarification for the committee, but based on her years within Health & Safety, when it 
comes to bullying and harassment, it is her understanding that the JH&S committee is not 

privy to the information from these investigations because of confidentiality and their 

sensitivity in nature and that the committee’s role is only to review the effectiveness of the 
policy and procedure, not to write it as that sits with the employer.  Sarah reported that the 

subcommittee were all in agreement that within the scope of what our role is on the JH&S 
Committee, it was apparent that the current policy, procedures and training in place for 

bullying and harassment were not effective so they could put forward a recommendation to 
the employer that they be reviewed as they were not effective but that this appears to be a 

moot point as the policy is clearly already under review. 

 
General Discussion with Dan Chapman from WorkSafe BC:  Summary of information and questions: 

 

 Bullying & Harassment: 
o Dan identified that according to legislation, Bullying and Harassment policy and procedures are the 

Employer’s responsibility.  They must have in place a policy, have education, do investigations, and 

implement recommendations that come out of an investigation.  The Employer has the right to do 
anything with the policy because they are accountable in accordance to what the Act states.  The 

Employer develops the policy and procedures. 
o Bullying and harassment is not the JH&S Committee’s responsibility and the specific outcomes of a 

bullying and harassment investigation are confidential. 
o Per legislation, bullying and harassment policies are to be reviewed annually by the Employer.  

o Dan clarified that the JH&S Committees involvement is to identify situations that may be unhealthy or 

unsafe for workers and advise on effective systems for responding to those situations.   
o When a member sought clarification around concerns with the wording regarding the policy and what 

the JHS committee should do Dan indicated that if the Committee has identified something in the 
policy or procedure that is a breakdown in that system, you discuss it as the JH&S Committee before 

it goes up to the Employer.  Dan mentioned that there are two people who specialize in bullying and 

harassment that he can engage to come and provide a presentation, Kim Hess or Ray Harper.  He 
will provide their information to the Committee Co-Chairs.  

o A member asked that if a person comes forward to the JH&S Committee or committee member with 
a bullying and harassment complaint what should they do?  Dan indicated that if the policy and 

procedure for bullying and harassment is with HR, it is HR who handles those.  It is the Employers 

responsibility not the responsibility of the JH&S Committee.   
o Hossein stated that it was because of the lack of worker engagement that the suggestion of a joint 

survey because there is not really enough data from the Workers side as to what is going on.  The 
Employer stated that we don’t need to do a survey.  Dan reminded the committee that it is the 

Employers responsibility and it is totally up to them if they choose to conduct a survey.  You cannot 
tell the Employer how to do their job.  

o Dan noted that if the Board receives a complaint about the Bullying and Harassment policy he will 

come to the University and ask the Employer – do you have a policy, do you have a procedure, have 
you trained your people?  If the answer is no, the Employer is responsible.  He would then write an 

order and give the employer a week to get it in place, if it happens twice then the employer gets a 
written warning, if it happens three times you get a penalty.  Barb asked Dan for clarity about his 

reference to ‘did you train your people’.  Dan noted it is training on how to report, how to go forward 

with it, and understanding bullying and harassment.  Bullying and harassment is not to do with 
performance or normal supervisory stuff.  Barb clarified that it is not to do with normal interpersonal 

conflicts.  Dan stated no.  If you go to the Act bullying and harassment is laid out the same as 
discrimination. 

o Annie mentioned she had a Faculty member contact her saying that they were really not sure how 
the process works for a bullying and harassment complaint.  Should I have heard back, is someone 

investigating.  Annie stated the process isn’t posted anywhere formally.  Can she come to the 

Committee and say we have an issue of clarity on process we now need to discuss as a safety issue.  
Dan commented that the Worker must first report it to their supervisor.  If it goes to HR the 

investigation process is to interview the worker. The worker will know it is being worked on.  
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Management does not need to tell you or I how they discipline someone.  Annie clarified it is not the 
discipline but rather the process – report it here – this person will talk to you within 24 hours- it’s 

being investigated.  This is the question about the process that was directed to me.  This is a health 
and safety issue that could come to the Committee and say we need to develop something that is 

clear on process for bullying and harassment because there is a concern?  The argument we have 

had is that we do not discuss bullying and harassment at this Committee.  All policy matters are HR 
not the investigation but the policy and process does it come here?  Dan stated you can use it as an 

example of here is a program that is not working and we need to ensure that there is an evaluation 
being done on a yearly basis.  Dan commented that the person who came forward to Annie should 

have been directed to HR.  Don’t get bogged down by revisiting stuff.  Let the process work for itself.  
If the Committee feels it is not working then put it to HR.  What happens if HR says right away – we 

forgot about this and they are able to fix it right away?  It is no longer an issue.  We have to give 

people the appropriate time to deal with issues.  Lydia asked if HR has the process and can provide 
information on the process then they have answered the Annie’s concern?  Annie said no – there is 

no visible way of determining the process.   
o Helen asked if someone goes through the process, talks to their supervisor, then it proceeds to HR, is 

there anything that states a timeline that a worker would hear back from HR?  Is that part of the 

process? Dan asked what does your bullying and harassment policy and training tell you?  Annie 
stated there is no process in the policy.  Twylla commented that she had pulled the ‘Respect in the 

Workplace’ policy up on her computer which is the Universities Bullying and Harassment policy and 
confirmed there is a process in the policy. There is a section called formal procedure of resolving 

complaints.  It is definitely a written policy and procedure.  Twylla asked if a worker was dissatisfied 
with the process or didn’t understand the process could they contact the JH&S Committee?  Dan 

asked why would they contact the JH&S Committee – that is not how the process works.  Bullying 

and harassment is legislation that stands on its own and should not be coming through this 
Committee.  It has nothing to do with the JH&S Committee other than the requirement for the JH&S 

Committee to review the policy annually.  Twylla suggested that after our annual review of the 
bullying and harassment policy our recommendation could be that there is a clearer process 

documents.   

o Dan reminded that it is the Employers responsibility to come up with an effective Bullying and 
Harassment policy, do the training, do the supervision, do the investigation, and implement changes.  

They do not even have to tell a Worker what those recommendations are or any other details. 
o Annie commented that we were told that this is not a JH&S Committee issues and to leave bullying 

and harassment off the table.  Dan confirmed that as per legislation that is correct however if it 

comes to the JH&S Committee because the process was not working then the JH&S Committee can 
review the policy however it is the Employers responsibility to develop the procedures.   

 

 Joint Health & Safety Committee: 
o Dan recommended that the Committee review the WorkSafe document on ‘what an effective 

committee does’.  This form points out the JH&S Committee’s responsibilities.   
o Stick to the basics and follow the Act and what the Act states are the JH&S Committee’s 

responsibilities. 

o Dan feels the way the UNBC JH&S Committee is set up is confrontational and he feels it is split 
between management and worker reps.  Dan wants this Committee to be up and running and he 

does not want to continue to get calls to come to the University to solve the Committee’s problems.  
These are not the Board’s problems they are your problems.  There is a breakdown in 

communication.  This is a ‘Joint’ health and safety committee – this is what the Committee needs it to 

be and this is how it will become fully effective.  It is your committee, be proud of your committee.   
o Dan asked when was the last time the Committee conducted a Committee evaluation to figure out if 

you are an effective JH&S Committee? 
o Sarah confirmed the Committee conducted a review two years ago and used the WorkSafe review 

form which brought in a lot of changes. 
o Dan asked Annie what issues does she have – what hasn’t the JH&S Committee come together on 

and looked at issues?  Annie indicated that the Committee does not look at issues, we get reports 

and we can ask questions around them but there is no coming together of the Committee to 
investigate issues to discuss them and make recommendations.  Dan noted there is a WorkSafe 

document that can assist with that called ‘Leading an Evaluation Tool’.  
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o Dan reminded the Committee that he is not here to solve the Committees problems – we need to 
solve our own problems.  The evaluation will reflect the Committees weaknesses and strengths.  Be 

open, be open to change, be open to suggestion. 
o Hossein commented that the Committee co-chairs have responsibilities and can do things the way 

they want and they can influence the entire Committee, we saw it here.  In this political environment 

why don’t we just report outside of the Committee.  If the Employer wants Barb to be the co-chair, 
just do that job.  We are not hearing from the Workers side and all of us are unhappy with this but if 

at the end of the day it is the Employers responsibility what is the point of wasting our time talking 
about something that is not going to get anywhere.  Dan said he is hearing that the issue is that the 

JH&S Committee is not effective?  Hossein and Annie agreed.  Dan state he is going to dictate to the 
Committee to do an evaluation to find out the Committee downsides.  I have the power as per the 

Act, to force both sides to do something – I don’t want to do that.  I want you to evaluate your 

Committee and come up with a communication system.  Do not get confrontational about it and keep 
an open mind.  Barb stated that she is having a hard time hearing that the whole Committee is being 

deemed to be ineffective because of a disagreement about doing a survey on bullying and 
harassment.  Annie added that it has not just been one issue, it has been ongoing issues.  Barb is not 

aware of any other issue that the Committee has had a disagreement on.  We have made progress 

on the Committee.   
o Dan commented that there seems to be many issues and there is a lack of communication on both 

sides.  When you are all in the room, you all have the same goal – a safe workplace. 
o Dan has written an order on the University that the JH&S Committee must conduct a Committee 

Effectiveness review on a yearly basis as per the Act.  This is not to be done by management it is to 
be done by this JH&S Committee.  This order must be posted. Annie asked if the evaluation has to be 

posted?  Dan stated no, the evaluation should be held between the Employer and the Committee. 

o Dan stated we have one order and there could be more about the posting of minutes on the bulletin 
board because it does state three consecutive months are to be posted.  I understand that George 

from WorkSafe said that one could be posted on the bulletin board and the rest could be posted 
online but I have done a survey and you have janitorial staff, kitchen staff, and gardening staff that 

don’t have computers so it is important to post three copies on the bulletin board.  Minutes a posted 

for the workers benefit and under the 115 of the Act, the University has a responsibility to every 
worker on site. 

 

 New Committee Members: 
o Barb commented that there are a lot of new Committee members. 

o Dan asked if the new members have been trained.  Keep your new members busy and focused on 

their training.  Refer them to the WorkSafe website where there is lots of online training available.  
Familiarize members with all the resources available through the WorkSafe website on JH&S 

Committee information.  
 

 JH&S Committee procedures on recommendations to the Employer 

o Dan indicated that if an issue is brought to the JH&S Committee in writing, the Committee reviews it, 
if it is determined that it will be put forward the to the Employer, the Co-Chairs will forward the 

formal recommendation to the Employer.  The Employer has 21 days to reply.  The reply can be 

confirmation that they are proceeding with the recommendations or a decline to comply with 
information to support their decision.  Once the Committee has received the response, the 

Committee moves on to their next item.   
o Dan stated that if a safety issues is reported on the Workers side and they want to bring it forward to 

the JH&S Committee, the JH&S Committee will want it in writing so there is a record of it, there is a 

responsibility for the Committee to review it, assign it, put a date on it, and push it upstairs. 
o Annie has difficulty with the reporting situation.  The Employer designate reporter is the Associate 

Vice Provost (AVP) and that is the person designated to receive all recommendations from this 
Committee.  The AVP also sits on this Committee and has a vote on this Committee -it essentially 

does not go outside of this Committee at all. Do we write up a different recommendation to explain it 
to the AVP –is that the intent?  Dan explained that the JH&S Committee is for Workers (all workers 

which includes management) not students or anyone else.  If a Worker comes to a Committee 

member with a safety issue, it is presented to the JH&S Committee under new business.  The 
Committee will discuss how it can be addressed or if there are reasons why it should not.  Discuss 
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how to bring it into compliance if that is part of the issue and if it should be formally submitted to the 
Employer.  Hossein added that our concern right now is that we are reporting to one of our 

Committee Co-Chairs on the Employer side and it is a conflict of interest.  Sarah commented that we 
have had this discussion before regarding Barb the AVP who is also the co-chair on the Committee 

for the Employer.  A review of the Committee was done 2 years ago and part of that review was to 

include Alternates in meetings and the other item highlighted was that we did not have a senior 
enough person on the Committee.  We wanted part of the executive to lead the JH&S Committee so 

that was done.  When it comes to reports, if this Committee makes a written recommendation to the 
Employer, we are doing so as the Committee.  Barb is part of the decision that we as a group make 

to put forward a written recommendation to the Employer and the Employer has 21 days to reply.  
Even though the recommendation goes to Barb outside of her role within the Committee it does not 

mean that it’s not getting done.  In her role as the AVP or Employer, she must reply within the time 

lines and address what can be done, what can’t be done and if not why.  Helen asked if it is a conflict 
of interest for Barb to sit on the Committee being that recommendations from the Committee would 

go to Barb in her AVP role?  Dan stated No – she still has a responsibility to do her job.  Helen asked 
if Dan was stating it is not a conflict of interest according to the Act?  Dan said No – if Barb as the 

designated employee gives a good reason why a recommendation forwarded from the Committee 

cannot be done (budget constraints won’t allow but it will be reviewed at next year’s budget meeting) 
that will be Managements response to the JH&S Committee.  

o Annie indicated that we do not have discussions in the Committee. An issue is raised and it is 
immediately shut down with a comment that it is HR’s responsibility and we will not discuss it, HR will 

deal with it.  There is no discussion because there is a vested interest at the table.  Dan indicated 
that when it comes to JH&S, they still have a role.  Annie counter that they are not allowing us to 

have our role.  Dan stated this is a communication problem.  If you put the concern in writing and 

send it to them you will either be satisfied or not satisfied with their response – if not, give them 
another time and to bring it up.  Past that you can contact the Board and I would come up to find out 

why it has not been done.  If it is not a good enough reason and the recommendation has not been 
dealt with, I am going to write a report that demands that they do it.  Dan indicated that the 

Committee needs to have a system in place –follow what the Act says.  If you have to put it in 

writing, you put it in writing however there should be Committee communication prior to that step. 
 

 When should WorkSafe be contacted? 

o The first thing that I ask the person contacting the Board with a complaint is “did you report this to 
your Supervisor or to the Employer?”  If it involves Safety I ask if there is a JH&S Committee in place, 

if yes, then I ask them why they did not report it to the JH&S Committee before reporting to the 

board. 
 

MEETING ADJOURNED AT 2:22PM  
   

ACTION ITEMS 

Item # Description  Who  Action 

18 - 001 Alertus & Safety App  Sarah Update on launch date 

18 - 002 Education Training  Sarah Update on date set 

18 - 003 Facility Cleanliness Barb Update how inquiry is going 

18 - 004 Bullying & Harassment Reporting Structure Barb Follow up on reporting structure 
development  

18 - 005 Bullying & Harassment Survey   Outcome from subcommittee  

18 - 006 Panic Pendants  Sarah Protocols & training 

18 - 007 Safety Newsletter  Barb Updates on development 

18- 008 Safety Audit action plan updates Sarah & Lydia Report on how action plans are 

tracking 

Standing-01 Management Response to Safety Audit 
Action Plans – standing item –quarterly 

updates reported to the committee  

Sarah & Lydia Updates: 
April 2018; July 2018; October 2018 

 


