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Student Payment/Non-Payment of Field Schools Fees (Leanne Murphy, Finance)
1. First of all, student bad debt is taken care of centrally. At no point does the program take care of bad debt if a student fails to pay.

2. Second, if a student withdraws from a course before it commences, all tuition and fees are reversed so there would be no bad debt anyway. If they fail to withdraw then we would need to send them to collections. This is unlikely to ever occur, it is a significant amount of money and most students in the 3rd or 4th year are more responsible than that. It also prevents them from registration so a good motivator as well.

3. The risk for the program lies in the commitment of the student. If the budget for the field school requires ten students to make it financially viable and one withdraws then you have a problem because you would no longer have that revenue.

4. With respect to the deposit, this is one area that does not work out for a variety of reasons:

a) I have seen very few field school proposals come forward defining:
i. proposed fee amount – this is the total cost to be charged to the student

ii. a deposit required up front – please remember that this is a payment, not another charge.
The requirement for a deposit MUST be specified on the fee proposal form. If it is not, we will take any amount of money the student wants to throw at us but we cannot make them pay us.

b) Deposits are payments taken in advance and released on to the student account at the start of the semester. The deposit is an advance payment and reduces the amount the student owes us overall. The deposit does not go to your revenue line unless the student withdraws from the program and the deposit is forfeited.

c) If a student ends up withdrawing from the field trip someone has to advise us. Finance does not see registration activity and cannot see add/drop activity at all.  If you want us to keep the deposit you have to let us know that the student has forfeited it. So far, no one is willing to take on this responsibility so no student has ever forfeited a field trip deposit. 
On one occasion, many years ago, there were two students from the USA who tagged along on the Russia field school. Neither of these students actually paid their fees before they left for the trip. The professor did not check to see if fees had been paid and as such, hosted them as though they were in good standing. We sent them to collections but being in a different country our ability to collect from them is severely limited and as a result it cost the University in the neighbourhood of $10,000. If there is a best practice to recommend, it would be to ensure all fees are paid prior to the trip.
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