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                  BOARD OF GOVERNORS - PUBLIC SESSION AGENDA 

  

 Saturday, November 14, 2015     

 9:00am – 10:30am  

UNBC Senate Chambers Room 1079 

 

Teleconference Instructions: 

From the Vancouver area, dial: 604-899-4310 

From anywhere else in North America, dial: 1-877-234-4610 

Participants conference Pass Code: 2599371# 

For assistance anytime throughout the conference please press * and 0 (zero) for a TELUS conference representative. 

 

 

Participants: 

Andy Clough, Carolee Clyne, Eric Depenau, Katherine LaForge, Kathy Lewis, John MacDonald, Shannon 

MacKay, Judy Mason, Ryan Matheson, Harry Nyce Sr., Daniel Weeks, Simon Yu, Julie Ziebart 

 

UNBC Representatives (Non-Voting): 

Geoff Payne (Interim Vice-President Research), Colleen Smith (Director of Finance & Budgets), Barb Daigle 

(Interim Vice-President Administration and Finance), Daniel Ryan (Acting Vice-President Academic and 

Provost), Katherine Scouten (Development Manager)  

 

Denise Nagy (EA, Board of Governors - Recording)  

 

 

1. Chair’s Remarks 

NOTE: The Board of Governors Agenda for the Public Session consists of a consent agenda and a regular agenda. The consent  

agenda contains items that are routine and non-controversial, and discussion is not necessary. The consent agenda is moved 

and approved as a group. The Chair will inquire whether there are any items that need to be removed from the consent 

agenda and if so, these items will be placed on the regular agenda. The Chair will ask for approval of the items or motions 

on the consent agenda as follows: 

Motion: That the motions on the consent agenda, except for those removed for placement on the regular agenda, 

 be approved as presented. 

 

2. Approval of Agenda – page 3 

Regular That, the Agenda for the Public Session of the November 14, 2015 meeting of the Board of Governors be  

 approved, as presented. 

      

3. Approval of Minutes  

Regular September 12, 2015 – page 4 

That, the Public Session Minutes of the September 12, 2015 meeting of the Board of Governors be approved as 

presented.  

4. Business Arising  

  

5. Human Resources Committee – Judy Mason, Chair 

Regular a. Notification of Upcoming Promotion & Tenure Process (information) – D. Ryan – page 9 

Regular b. Currently Advertised Faculty Positions (discussion) – D. Ryan – page 11 
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Consent c. Report on Elevating Devices Safety Regulation & Power Engineers, Boiler, Pressure Vessel &  

  Refrigeration Safety Regulation (information) – B. Daigle – page 14 

Consent d. Report on Employment Standards (information) – B. Daigle – page 16 

 

6. Finance and Audit Committee – Andy Clough, Chair 

Regular a. Planning Update (discussion) – B. Daigle/R. Ryan – page 19 

Regular b. Report on Ancillary Operations (discussion) – B. Daigle – page 20 

Consent c. Quarterly Reports (information) – C. Smith  

(i) General Operating Fund Report to September 30, 2015 – page 25 

(ii) Consolidated Financial Report to September 30, 2015 – page 32 

(iii) Quarterly Forecast – page 36 

Regular d. Capital Projects Update (discussion) – B. Daigle – page 42 

Regular e. Enrolment Report (discussion) – D. Ryan – page 45 

Consent f. Agreements, Scholarships, Bursaries and Awards (information) – D. Ryan – page 50 

 
7. Governance Committee – Ryan Matheson, Chair 

Regular a. Summary of Maclean’s Magazine and Globe & Mail (information) – D. Ryan – page 161 

 

8. Office of External Relations – Daniel Weeks 

Regular a. Office of External Relations Report (discussion) – D. Weeks/K. Scouten – page 165 
(i) Fundraising Report 

(ii) Communications with Stakeholders 
(iii) Report on Government Relations 

 

9. Office of Research – Geoff Payne 

Regular a. Office of Research Report (discussion) – G. Payne – page 167 

 

10. President’s Report 

Regular a. Report on President’s Activities (information) – page 171 

 

11. Chancellor’s Report – page 172 
 

12. Other Business 

 

BOARD OF GOVERNORS – PUBLIC SESSION 

Approved for Submission: 

 

 
_________________________ 

Dr. Daniel J. Weeks 

President and Vice-Chancellor 
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UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  2. Approval of Agenda 

Prepared For:       In-Camera Session     X    Public Session 

Purpose:       Information       Discussion       Seeking Direction   X    Approval 

Prepared By: Denise Nagy, Executive Assistant, UNBC Board of Governors  

Reviewed By: Ryan Matheson, Chair, UNBC Board of Governors and the President’s Executive 

Council 

 

 

Material:  Agenda for the Board Public Session of November 14, 2015 attached. 

 

 

 

Issue:   

 

 

 

Background: 

 

 

 

Motion:  That, the Agenda for the Public Session of the November 14, 2015 meeting of the Board of Governors 

be approved as presented 

 

 

 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

 

Date: November 14, 2015 

Agenda Item:  3. Approval of Minutes – Public Session September 12, 2015 

Prepared For:       In-Camera Session    X   Public Session 

Purpose:       Information       Discussion       Seeking Direction  X   Approval 

Prepared By: Denise Nagy, Executive Assistant, UNBC Board of Governors 

Reviewed By:  

 

 

Material:   

 

 

 

Issue:               

              

              

              

            

 

 

 

Background:   

 

 

 

 

Motion:   That, the Public Session Minutes of the September 12, 2015 meeting of the Board of Governors be                            

approved as presented. 

 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  5.c. Report on Elevating Devices Safety Regulation & Power Engineers, Boiler, 

Pressure Vessel & Refrigeration Safety Regulation 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:   x    Information       Discussion       Seeking Direction       Approval 

Prepared By: Shelley Rennick, Director, Facilities Management 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

Power Engineers, Boiler, Pressure Vessel and Refrigeration Safety Regulation 

 

a)  Power Engineers, Boiler, Pressure Vessel Regulations: 

 

The Power Plant and ancillary devices and the Bioenergy Plant are currently being operated 

within the guidelines established under the regulation. We employ 4
th

 class Power Engineers 

(at a minimum) to operate the plant and a 3
rd

 class Power Engineer as Chief Engineer.  The 

plants are operated on a 24/7/365 basis. 

 

Regulation Changes: 

 

There are no new regulation changes this period that affect our operations. 

 

b) Refrigeration Safety Regulation 
 

UNBC does not employ anyone with Refrigeration Certification therefore all required work 

continues to be contracted out to a qualified contractor.  A blanket order is currently in place 

with Inland Controls to carry out any work required. 

 

Elevating Devices Safety Regulations 

 

The University is operating within the guidelines established under the provincial regulation.   

 

There were no items that required Safety Authority involvement in the past year. 
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UNBC meets all regulatory requirements for elevating devices in the province of BC.   

 

UNBC does not employ anyone with Elevator Mechanic certification therefore all required work 

continues to be contracted out to a qualified contractor.  A contract is currently in place with Kone 

Elevators. 

 

 

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  5.d. Report on Employment Standards  

Prepared For:        In-Camera Session     x    Public Session 

Purpose:   x    Information       Discussion       Seeking Direction       Approval 

Prepared By: Barb Daigle, Director, Human Resources 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

A.  Employment Standards Act 

 

Background and Purposes of Employment Standards Act 

 

The Employment Standards Act, administered by the Employment Standards Branch of the Ministry of 

Labour and Citizens’ Services, provides the minimum standards, legal rights and responsibilities of 

both employers and employees in provincially regulated workplaces. The Act applies to all employees 

other than those excluded by regulation. 

 
Section 2 of the Employment Standards Act sets out the purposes of the Act as follows: 

 
(a) to ensure that employees in British Columbia receive at least basic standards of compensation 

and conditions of employment; 

 

(b) to promote the fair treatment of employees and employers; 

 

(c) to encourage open communication between employers and employees; 

 

(d) to provide fair and efficient procedures for resolving disputes over the application and 

interpretation of this Act; 

 

(e) to foster the development of a productive and efficient labour force that can contribute fully to 

the prosperity of British Columbia; 

 

(f) to contribute in assisting employees to meet work and family responsibilities. 
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The Employment Standards Act provides that certain basic protections found in the Act form part of 

any collective agreement. Other parts or specific sections of the Act can be replaced with provisions 

the parties negotiate themselves. 

 

Application of Employment Standards Act 

 
The Employment Standards Act applies generally to all employees of UNBC including the Faculty, 

members of CUPE Local 3799, Directors and Exempt Employees. 

 

Part 7 of the Employment Standards Regulation outlines certain professions and occupations as well 

as some specific employee groups that are excluded from the Act. Part 7 also identifies certain 

variances and specific exclusions from various parts of the Act. 

 

Additionally, where a collective agreement contains any provision respecting certain matters 

governed by the Act, such as hours of work and overtime, statutory holidays, vacations and vacation 

pay, seniority and layoffs, the corresponding part or provision of the Act does not apply in respect of 

employees covered by the collective agreement. 

 

Compliance with Employment Standards Act 

 
The policies of the University of Northern British Columbia are consistent with the Employment 

Standards Act. 

 

The Act prescribes a specific process and timelines for complaints by an employee, former employee 

or other person to the Employment Standards Branch regarding any alleged contraventions of the Act. 

 

The University of Northern British Columbia is not aware of any complaints that have been made 

under the Employment Standards Act. 

 
B.  Public Sector Employers Act 

 

Background and Purposes of Public Sector Employers Act 

 

The Public Sector Employers Act establishes employment compensation and termination standards 

for the BC public sector. The Act, which is governed by the Public Sector Employers Council 

(PSEC), provides for the establishment of an employers’ association for each sector other than the 

public service sector to foster consultation between the association and representatives of employees 

in that sector, and to assist PSEC in carrying out any objectives and strategic directions established by 

the council for the employers' association. The University Public Sector Employers’ Association 

(UPSEA) is the coordinating body for the university sector. The Act contains provisions governing 

collective bargaining as well as exempt employee compensation standards for those employees who 

are excluded from membership in a bargaining unit. 

 
Section 2 sets out the purposes of the Public Sector Employers Act as follows: 

 
(a) to ensure the coordination of human resource and labour relations policies and practices 

among public sector employers, and 
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(b) to improve communication and coordination between public sector employers and 

representatives of public sector employees. 

 
Application of Public Sector Employers Act 

 

The Public Sector Employers Act applies to all employees of UNBC. 

 

Compliance with Public Sector Employers Act 

 

The University of Northern British Columbia is in compliance with the Public Sector Employers Act. 

 

 

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.a. Planning Update 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:        Information   x    Discussion       Seeking Direction       Approval 

Prepared By: Daniel Ryan, Acting Vice-President Academic & Provost and Barb Daigle, Interim 

Vice-President Administration & Finance 

Reviewed By:  

 

Material:  No materials. 
 

Barb Daigle and Dan Ryan will provide an update and brief presentation on current status of planning 

processes. 

 

 

Issue:   

 

 

Background:   

 

 

Motion:    

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  

19



UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.b. Report on Ancillary Operations 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:        Information   x    Discussion       Seeking Direction       Approval 

Prepared By: Aaron LeBlanc, Director, Ancillary Services 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

Material:  Report attached. 

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:    

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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Summary 

Declining enrolment has impacted Ancillary Services this year. Slightly then lower revenues will impact the contribution 

Ancillary Services will be able to make to UNBC Central. 

 

Key Points heading into Year End 

1) Ancillary Services will continue to cover its operating costs and will not require support from UNBC General 

Operating.   

2) Slightly then lower revenue will decrease the 4% overhead UNBC central will be able to collect heading into year 

end.  

3) Anticipated decrease for contribution at year end is about 680K (311K Internal Support Positions + 369K 

Overhead and Admin) which is down from a budgeted contribution of 732K.  

4) Ancillary Services, at this time, can continue to cover the costs of support positions found outside of Ancillary 

Services that provide support for UNBC administration. 

Anticipated 2015/16 Year End by Unit  

 

Residence 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 2,375 2,531 2,390 

Salaries and Benefits 521 301 291 

Operating Expenses 589 834 881 

Debt Servicing 1,601 470 470 

Provision for Capital and Reserves (360) 477 322 

Transfers 24 449 426 

Total Expenditures 2,375 2,531 2,390 
 

1) Decreased UNBC enrollment results in decreased bed counts.  

2) The numbers are down, as is enrollment, and there is no evidence to support a claim that meal plans have 

impacted occupancy rates. 2nd year change was lower than other years and that year is a mandatory year for 

meal plans. 

 

Year Year Over Year % Change 

1st -12% 

2nd -1% 

3rd and 4th  -9% 

Graduate 0% 
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Food Services (CONTRACTED) 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 160 435 381 

Salaries and Benefits 0 0 67 

Operating Expenses 62 133 107 

Debt Servicing 0 100 100 

Provision for Capital and Reserves 55 67 12 

Transfers 42 135 95 

Total Expenditures 160 435 381 
 

1) Numbers for meal plans were slightly lower than anticipated due to a decrease in UNBC enrollment 

2) Food Services will still be able to meet provisions for servicing debt for construction 

3) A decreased contribution for reserves is the result of lower than anticipated revenue from Food, Vending, and 

Pouring contracts. 

 

Conference and Event Services 
(CES) 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 980 314 314 

Salaries and Benefits 305 344 344 

Operating Expenses 575 241 241 

Debt Servicing 0 0 0 

Provision for Capital and Reserves 178 0 0 

Transfers (77) (270) (270) 

Total Expenditures 980 314 314 
 

1) Event bookings, as planned, are down from previous year 

1) A transfer from Ancillary Service units, 315K, continues to provide CES a stable foundation to provide internal 

event support services. 
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Bookstore 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 2,030 2,049 1,936 

Salaries and Benefits 454 538 437 

Operating Expenses 1,721 1,665 1,536 

Debt Servicing 0 0 0 

Provision for Capital and Reserves (109) 38 0 

Transfers (36) (192) (37) 

Total Expenditures 2,030 2,049 1,936 
 

1) Revenues are down due to enrollment decrease that has impacted text book sales 

 

 

 

Copy Services 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 409 475 436 

Salaries and Benefits 1 0 3 

Operating Expenses 466 418 433 

Debt Servicing 0 0 0 

Provision for Capital and Reserves (57) 8 0 

Transfers 0 50 1 

Total Expenditures 409 475 436 

    
 

1) Although higher then previous year overall revenues are slightly lower than anticipated due to longer transition 

time for new print services software. 
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Continuing Studies 

Actual Proposed Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 1,927 3,002 1,925 

Salaries and Benefits 574 899 834 

Operating Expenses 1,784 1,836 1,356 

Debt Servicing 0 0 0 

Provision for Capital and Reserves 9 15 0 

Transfers (440) 251 (265) 

Total Expenditures 1,927 3,002 1,925 
 

  

1) Anticipated revenue growth will not be realized in this fiscal year because of the following 

a. The Advanced Employment Skills Certificate secured employer commitment however there were not 

enough student applications to justify starting a 2015 cohort.  

b. Online realized the launch of 2, not the planned 4 certificates, for 2015. Development on the remaining 

two has been halted until performance of the current 2 certificates can be measured this spring.  

 

Ancillary Central 

Actual Approved Adjusted 
Year 
End 

Budget Budget 

2014/15 2015/16 2015/16 

 
(000s) (000s)   

Total Revenue 718 0 0 

Salaries and Benefits 397 367 298 

Operating Expenses 314 413 340 

Debt Servicing 0 0 0 

Provision for Capital and Reserves 3 3 0 

Transfers 3 (783) (638) 

Total Expenditures 718 0 0 
 

 

1)  This unit is supported by all Ancillary Units by transfers in form other Ancillary Units 

2) Lower revenues in supporting units will result in a decrease in transfers coming in. 

 

 

24



UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.c. Quarterly Reports 

(i)  General Operating Fund Report to September 30, 2015 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:   x     Information       Discussion       Seeking Direction       Approval 

Prepared By: Colleen Smith, Director, Finance & Budgets 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

Material:  Report attached. 

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:    

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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Submitted by: 
 Barb Daigle 
 Interim Vice President, Administration & 
 Finance 

General Operating Fund Report 
For the Period Ended September 30, 2015 
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2015/2016 2015/2016 Actual Variance from Budget
Approved Budget Revised Budget YTD

(000's) (000's) (000's) (000's) %
OPERATING FUND REVENUES (Note 1) (Note 2)

Revenue Generated

     Provincial Government Grants 46,980                     46,980                23,247       (23,732)        -50.52%
     Federal Government Grant 1,145                       1,145                  573            (573)             -50.00%
     Student Fees (Note 3) 18,078                     18,078                9,668         (8,410)          -46.52%
     Interest, Miscellaneous & Other 1,024                       1,024                  569            (455)             -44.46%
     Ancillary Services (Note 4) 885                          1,057                  521            (536)             -50.70%
     Internal Cost Recoveries 326                          326                     42              (284)             -86.98%

Total Operating Revenues 68,439            68,610        34,620  (33,990)  -49.54%

Comments on Revenue Variances:

The University of Northern British Columbia's fiscal year is April 1 - March 31.  At September 30, it is expected that
the variance from budget for most revenues would be in the range of 40% - 70%.

Provincial Government Grants Within expected range.

Federal Government Grant Within expected range.  
Indirect Cost of Research Grant is received in 4 instalments.

Student Fees Within expected range.

Interest, Miscellaneous & Other Within expected range.
Interest income slightly higher than expected due to higher than predicted
cash balances relating to research funding and the Northern Medical Program.

Ancillary Services Within expected range.  

Internal Cost Recoveries Within expected range.
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2015/2016 2015/2016 Actual Committed Budget Remaining
Approved Budget Revised Budget YTD

(000's) (000's) (000's) (000's) (000's) %
(Note 1) (Note 2) (Note 5)

OPERATING EXPENDITURES

Salaries & Benefits (Note 5)

President's Office / Executive Services 470                         471                     225            219             26              5.6%
External Relations 1,019                      1,047                  518            356             172            16.5%
Academic Services 7,522                      7,349                  3,599         3,106          645            8.8%
Research 832                         801                     372            379             50              6.2%
Academic Programs 30,954                    31,575                14,494       12,733        4,347         13.8%
Student Engagement 2,449                      2,567                  1,133         1,041          393            15.3%
Administrative Services 5,446                      5,600                  2,909         2,413          278            5.0%
University Operations (Note 6) 2,951                      2,450                  620            -             1,830         74.7%

     Total Salaries and Benefits 51,644                    51,859                23,870       20,248        7,741         14.9%

Operating Expenditures

President's Office / Executive Services 232                         232                     91              2                 140            60.3%
External Relations 266                         268                     157            52               60              22.2%
Academic Services 804                         929                     348            39               542            58.3%
Research 175                         175                     86              14               74              42.6%
Academic Programs 2,507                      2,498                  1,113         102             1,283         51.4%
Student Engagement 816                         818                     409            81               328            40.1%
Administrative Services 754                         754                     435            37               281            37.3%
University Operations (Note 6) 9,172                      9,073                  4,173         1,268          3,632         40.0%

     Total Operating Expenditures 14,726                    14,748                6,812         1,595          6,341         43.0%

Transfers to Other Funds (Note 8) 2,524                      2,626                  1,934         -             692            26.4%

Transfers from Other Funds (Note 9) (2,215)                     (2,377)                 (884)           -             (1,493)        -62.8%

Total Operating Expenditures and Transfers 66,679            66,855        31,731  21,843  13,280  19.9%
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2015/2016 2015/2016 Actual Committed Budget %
Approved Budget Revised Budget YTD Remaining Remaining

(000's) (000's) (000's) (000's) (000's)
(Note 1) (Note 2)

CAPITAL EXPENDITURES

     Library Acquisitions 1,760                      1,760                    1,760           -                    -                0.0%
     Capital Equipment Replacement Reserve -                          -                       -               -                    -                0.0%

Total Capital Expenditures 1,760 1,760 1,760     -             -          0.0%

2015/16 Total Budget 68,439 68,615 33,491 21,843  13,280 19.4%

Comments on Expenditures, Labour & Transfers:

Salaries and benefits are committed to March 31st.   However, costs such as casual wages, sick leave replacement, sessional instructor 
contracts, and overtime vary due to circumstances in each area and are difficult to predict to year end.

Transfers to and from other funds are recorded at various points during the year, with most occurring at the beginning of the year.  No issues
have been identified in the transfer accounts that will have a significant impact on the total annual financial results.

The University of Northern British Columbia's fiscal year is April 1 - March 31.  At September 30, it is expected that the variance from budget for most 
expenditures would be in the range of 40% - 60%.  However, since many expenses do not occur evenly during the year, eg. hydro, individual 
departments are reviewed to identify potential problem areas.  Based on this review, no issues requiring Board attention were identified.  Because not 
all expenses have committed values, it is difficult to project the exact totals to year end.
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GLOSSARY  
 
All salary, benefit and non-salary expenditures are included in the following groupings: 
 
 
President’s Office/ 
Executive Services: Board of Governors, Chancellor’s Office, and President’s Office 

 
External Relations: Vice President External Relations, Communications, Alumni, and University Development 
 
Academic Services: Provost’s Office, Registrar’s Office, Financial Aid, Admissions & Advising, Student Recruitment, Senate, Convocation, 

Library, Information Technology Services, and Teaching, Learning & Technology 
 

Research:  Vice President Research, Research Services & Partnerships, and Northern Health Sciences Research Facility 
 
Academic Programs: College of Arts, Social & Health Sciences, College of Science & Management (which includes the Laboratory), Regional 

Operations, Master of Business Administration, and Graduate Programs 
 

Student Engagement: Vice Provost Student Engagement, First Nations Centre, Student Success (incl. International Operations), Student 
Engagement, and Athletics & Recreation 

 
Administration: Vice President Administration & Finance, Finance & Budgets, Facilities, Purchasing, Contracts & Risk Management, and 

Human Resources 
   
University Operations: All expenditures made and revenues collected centrally.  Examples: tuition fees, tuition waivers, utilities, legal fees and 

audit fees 
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NOTES TO THE OPERATING STATEMENT 
 
 
1. The 2015/16 Approved Budget comprises the amounts approved at the May 30, 2015 Board meeting.  
 
2. The 2015/16 Revised Budget comprises the approved budget plus reallocations and transfers that occur during the fiscal year. 
 
3. Student fee revenue represents revenue recorded when a student registers.  It does not mean that the fees have been collected. Over the 

fiscal year the system adjusts student fee revenue as students add or drop courses.  At year end an assessment is made to determine 
whether outstanding fees are collectible.  Where they are determined to be doubtful the amount is recorded as bad debt. 

 
4. This revenue represents the rent paid to UNBC by Compass Group Canada, National Collaborating Centre for Aboriginal Health, and Rogers 

Communications for on-campus space, and by other agencies renting space at the University.  As well, it includes the chargeback for 
personnel services provided to the Northern Sport Centre, the 4% of gross sales administration fee charged to Ancillary operations and 15% of 
gross revenue administration fee charged to the Master of Business Administration program for the administrative and operational (heat, light 
and power) services provided to them, and an additional $150,000 contribution from Ancillary operations. 

 
5. The budget for salaries and benefits includes $1,033,348 in salary savings prorated amongst the various operating areas.  The committed 

amount includes benefits on contractual salaries estimated at 8 to 21.5%. 
 
6. Salary budget in University Operations includes estimated costs of: tuition waivers for employees, increases occurring July 1, 2015, and other 

items under the various employee agreements (e.g. previous year amounts not yet reallocated to units pending conclusion of employee group 
negotiations), long term leaves such as maternity/parental leaves, and new positions approved in the 2015/16 budget but not yet allocated to 
the appropriate unit(s), pending completion of the hiring process.  This budget is reallocated to the operational areas incurring the expenses 
during the year.  The spending under this category represents the cost of tuition waivers for staff and faculty, any employee severance pay, 
and administrative leaves. 

  
7. The University Operations budget includes the plant operation costs of $3,181,047. 
 
8. Transfers to other funds include such items as transfers to capital, sponsored research, professional development and scholarship funds, as 

included in the 2015/16 approved budget.  These transfers occur at various points during the year. 
 
9. Transfers from other funds include such items as transfers from endowments, research funds and the Northern Medical Program, as included 

in the 2015/16 approved budget.  These transfers occur at various points during the year. 
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                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.c. Quarterly Reports 

(ii)  Consolidated Financial Report to September 30, 2015 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:   x     Information       Discussion       Seeking Direction       Approval 

Prepared By: Colleen Smith, Director, Finance & Budgets 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

Material:  Report attached. 

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:    

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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CONSOLIDATED FINANCIAL REPORT 
FOR THE PERIOD ENDED SEPTEMBER 30, 2015 

 

 
 
 
 
 

Submitted by: Barb Daigle 
Interim Vice-President, Administration & Finance 
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UNIVERSITY OF NORTHERN BRITISH COLUMBIA
STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2015
(unaudited)

(thousands of dollars)

ASSETS
2015 2014

     CURRENT ASSETS
          Cash and temporary investments $ 51,550   $ 56,492   
          Accounts receivable 4,299     4,353     
          Inventory 1,452     1,875     
          Prepaid and deferred charges 1,392     1,080     

58,693   63,800   

    INVESTMENTS AND RESTRICTED CASH 64,152   63,130   

CAPITAL ASSETS 213,925 217,672 

$ 336,770 $ 344,602 

LIABILITIES & NET ASSETS

     CURRENT LIABILITIES
          Accounts payable and accrued liabilities $ 6,151     $ 5,417     
          Unearned revenue 6,944     7,460     

13,095   12,877   

     DEFERRED CONTRIBUTIONS 28,189   27,191   
  

     LONG-TERM DEBT 5            179        

     UNAMORTIZED DEFERRED CAPITAL CONTRIBUTIONS 166,986 169,834 

     NET ASSETS 128,495 134,521 

$ 336,770 $ 344,602 
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UNIVERSITY OF NORTHERN BRITISH COLUMBIA
DETAILED SCHEDULE OF OPERATIONS

FOR THE QUARTER ENDED SEPTEMBER 30, 2015
(Unaudited)

(thousands of dollars)

Total

2015 2014
REVENUE
     Government grants

Provincial government $ 24,105 $ 24,021 
Other govt/univ/college 2,685   2,804   
Federal government 2,483   3,545   

     Tuition 4,455   5,363   
     Other fees 374      320      
     Investment 4,256   2,285   
     Misc 3,009   4,718   
     Sales 3,175   4,266   
     Amortization of deferred capital contributions 3,301   3,286   

47,843 50,608 

EXPENSES
     Salaries and benefits 29,728 29,073 
     Operating expense 15,442 15,088 
     Amortization 4,444   4,450   
     Debt service costs 135      352      
     Cost of goods sold 512      535      

50,261 49,498 
Excess (deficiency) of revenue over expenses $ (2,418)  $ 1,110   
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UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.c. Quarterly Reports 

(iii)  Quarterly Forecast 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:   x     Information       Discussion       Seeking Direction       Approval 

Prepared By: Colleen Smith, Director, Finance & Budgets 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

 

Material:  Report attached. 

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:    

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  

36



Please enter amounts received as positive amounts Forecast                               Projections                              
and amounts amortized to revenue as negative. 2015/16 2016/17 2017/18 2018/19

Operating Contributions
From Ministries

Contributions deferred from previous years 2,314            2,314            2,314            2,314            
   plus: Operating contributions from AVED 48,192          48,534          49,317          49,317          
   plus: Operating contributions from other Ministries 1,100            1,100            1,100            1,100            
   plus: Routine Capital (received through EFT) recognized as r 169               169               169               169               
   minus: Amounts amortized to revenue (49,461)         (49,803)         (50,586)         (50,586)         
Deferred contribution balance at the end of the year 2,314            2,314            2,314            2,314            

From Other Service Delivery Agencies
Contributions deferred from previous years 3,359            2,914            2,349            1,662            
   plus: Contributions received in the current year 5,555            5,555            5,555            5,555            
   minus: Amounts amortized to revenue (6,000)           (6,120)           (6,242)           (6,367)           
Deferred contribution balance at the end of the year 2,914            2,349            1,662            850               

From the Federal Government
Contributions deferred from previous years 2,507            2,507            2,507            2,507            
   plus: Contributions received in the current year 6,000            6,120            6,242            6,367            
   minus: Amounts amortized to revenue (6,000)           (6,120)           (6,242)           (6,367)           
Deferred contribution balance at the end of the year 2,507            2,507            2,507            2,507            

From Other Sources
Contributions deferred from previous years 10,589          10,589          10,589          10,589          
   plus: Contributions received in the current year 2,500            2,499            2,498            2,497            
   minus: Amounts amortized to revenue (2,500)           (2,499)           (2,498)           (2,497)           
Deferred contribution balance at the end of the year 10,589          10,589          10,589          10,589          

Endowment Deferred Contributions
Opening Balance 11,428          9,553            7,676            5,769            
New endowment spend contribution (Endowment Matching) 
Unrealized gains/(losses)
Realized gains/(losses)
Transfers (to)/from Capitalization (975)              (977)              (1,007)           (1,037)           
Transfers to Stmt of Remeasurement

Amortized/Transferred to revenue (900)              (900)              (900)              (900)              
Balance at end of period 9,553            7,676            5,769            3,832            

Deferred Capital Contributions
From Ministries:  Cash

Contributions deferred from previous years 144,295        140,032        134,422        128,868        
   plus: Certificates of Approval (COAs) received 1404 -                    -                    -                    
   plus: other (please specify nature in Notes)
   minus: Amounts amortized to revenue (5,667)           (5,610)           (5,554)           (5,498)           
Deferred capital contribution balance at the end of the year 140,032        134,422        128,868        123,370        

From Ministries:  Depreciable Assets
Contributions deferred from previous years -                    -                    -                    
   plus: Contributions received in the current year
   minus: Amounts amortized to revenue -                    -                    -                    -                    
Deferred capital contribution balance at the end of the year -                    -                    -                    -                    

From the Federal Government: Cash
Contributions deferred from previous years 11,280          11,385          11,494          11,607          
   plus: Contributions received in the current year 500               500               500               500               
   minus: Amounts amortized to revenue (395)              (391)              (387)              (383)              
Deferred contribution balance at the end of the year 11,385          11,494          11,607          11,724          

From Other Sources:  Cash
Contributions deferred from previous years 14,341          14,066          13,796          13,531          
   plus: Contributions received in the current year 250               250               250               250               
   minus: Amounts amortized to revenue (525)              (520)              (515)              (510)              
Deferred capital contribution balance at the end of the year 14,066          13,796          13,531          13,271          

From Other Sources:  Depreciable Assets
Contributions deferred from previous years -                    -                    -                    
   plus: Contributions received in the current year -                    -                    -                    -                    
   minus: Amounts amortized to revenue -                    -                    -                    -                    
Deferred capital contribution balance at the end of the year -                    -                    -                    -                    

Contributed Surplus
Cash

Contributed surplus from previous years -                    -                    -                    
   plus: Contributions received in the current year
   minus: Amounts amortized to revenue
Contributed surplus balance at the end of the year -                    -                    -                    -                    

Non-depreciable Assets
Contributed surplus from previous years -                    -                    -                    
   plus: Contributions received in the current year
   minus: Amounts amortized to revenue
Contributed surplus balance at the end of the year -                    -                    -                    -                    

Externally Restricted Assets
Opening balance 47,382          48,857          50,334          51,841          

   plus: Contributions received in the current year 500               500               500               500               
Endowment transfers (to)/from other institutions/entities
Transfers to/(from) Deferred Endowment Contributions to Stmt 
of Remeasurement Gains/Losses -                    -                    -                    -                    
Transfers to/(from) Deferred Endowment Contribution (income 
permanently restricted for inflation protection) 975               977               1,007            1,037            
Closing balance at the end of the year 48,857          50,334          51,841          53,378          
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Please report all debits as positive numbers and Forecast                               Projections                              
credits as negative numbers 2015/16 2016/17 2017/18 2018/19

- - - - - - - - - - - - - - - - - - - - - - $thousands - - - - - - - - - - - - - - - - - -    
Revenue - (credits)
Amortization of contributions:

Operating contributions from Provincial Ministries (49,461)         (49,803)         (50,586)         (50,586)         
Operating contributions from Provincial Crown Corps & Agencies (6,000)           (6,120)           (6,242)           (6,367)           
Operating contributions from the Federal Government (6,000)           (6,120)           (6,242)           (6,367)           
Operating contributions from other sources (2,500)           (2,499)           (2,498)           (2,497)           
Deferred capital contributions from Province (5,667)           (5,610)           (5,554)           (5,498)           
Deferred capital contributions from Federal Government (395)              (391)              (387)              (383)              
Deferred capital contributions from Other Sources (525)              (520)              (515)              (510)              
Contributed surplus -                    -                    -                    -                    

(1,000)           (1,020)           (1,040)           (1,061)           
(9,200)           (9,384)           (9,572)           (9,763)           

(17,500)         (17,850)         (18,207)         (18,571)         
(3,360)           (3,427)           (3,496)           (3,566)           

Recognition of endowment investment income (900)              (900)              (900)              (900)              

Realized investment earnings (gains)/losses -                    -                    -                    -                    
Earnings from commercial subsidiaries (GBE's) 
Investment Earnings (not included above) (1,500)           (1,500)           (1,500)           (1,500)           
Other revenue (not included above) (500)              (510)              (520)              (530)              

Total Revenue (104,508)       (105,654)       (107,259)       (108,099)       

Expenses - debits
Salaries and benefits 63,000          63,630          64,266          64,909          
Cost of goods sold 1,950            1,970            1,990            2,010            
Operating costs paid to Provincial Ministries
Operating costs paid to Provincial Crown Corps & Agencies
Other operating costs (less amortization & debt servicing) 27,300          27,846          28,403          28,971          
Capital asset amortization expense 8,800            8,888            8,977            9,067            
Capital asset write-downs
Grants to Crown corporations and agencies
Grants to third parties (Scholarships) 2,600            2,626            2,652            2,679            
Grants to third parties (Foundations and Other)
Debt service costs (net of sinking fund earnings) 270               270               270               270               
Amortization of debt issue costs
Other

Total Expense 103,920        105,230        106,558        107,906        
Net (Revenues)/Expenses before extraordinary items (588)              (424)              (701)              (193)              
(Gain) loss on sale of capital assets -                    -                    -                    -                    
Net (Revenues)/Expenses (588)              (424)              (701)              (193)              
Unallocated Pressures (use in Q1 only)
Operating Net (Income) Loss (for Ministry) (588)              (424)              (701)              (193)              
Endowment (restricted asset) contributions (1,475)           (1,477)           (1,507)           (1,537)           
Net (Income) Loss (PSI) (2,063)           (1,901)           (2,208)           (1,730)           

Sales of goods and services to Provincial Ministries (including 
contracts)

International Tuition and Mandatory Fees
Domestic Tuition and Mandatory Fees
Sales of goods and services to others (Ancillary Services)
Sales of goods and services to others (contracts and other sales)

Sales of goods and services to Crown Corps & Agencies (including 
contracts)
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Please report all debits as positive amounts and Forecast                               Projections                              
credits as negative amounts 2015/16 2016/17 2017/18 2018/19

Financial assets - debits
Cash and temporary investments 51,750          53,116          50,918          48,154          
Accounts receivable (net):

from Ministries
from other Service Delivery Agencies
other receivables 2,500            2,525            2,550            2,576            

2,500            2,525            2,550            2,576            
Sinking Funds:

Sinking funds on Fiscal Agency Loan program debt 3,325            3,325            3,325            3,325            
 Sinking funds on other debt -                    -                    -                    

5,825            5,850            5,875            5,901            
Inventory held for resale 790               798               806               814               
Loans, advances and mortgages receivable (net)
Investments in commercial subsidiaries (GBE's) 
Investments - other (net) 19,751          20,146          20,549          20,960          

TOTAL FINANCIAL ASSETS 78,116          79,910          78,148          75,829          

Liabilities - (credits)
Accounts payable (net):

to Provincial Ministries
to Provincial Crown Corporations and Agencies 
other payables (excluding current portion of debt and/or leases) (7,600)           (7,676)           (7,753)           (7,831)           

(7,600)           (7,676)           (7,753)           (7,831)           
Unfunded pension and other accrued liabilities
Deferred income on externally restricted assets (9,553)           (7,676)           (5,769)           (3,832)           
Deferred contributions:

deferred operating contributions - Ministries & SDAs (5,228)           (4,663)           (3,976)           (3,164)           
deferred operating contributions - Federal & Other (13,096)         (13,096)         (13,096)         (13,096)         
deferred capital contributions - Ministries (140,032)       (134,422)       (128,868)       (123,370)       
deferred capital contributions - Federal & Other (25,451)         (25,290)         (25,138)         (24,995)         

Deferred Tuition 
Deferred Other -                    -                    -                    
Unearned lease revenue 

(183,807)       (177,471)       (171,078)       (164,625)       
Public debt (including current portion):

Obligations under Capital Leases (including current portion) -                    -                    -                    
P3 liabilities -                    -                    -                    
Fiscal Agency Loan program debt (3,000)           (3,000)           (3,000)           (3,000)           
other debt -                    -                    -                    

(3,000)           (3,000)           (3,000)           (3,000)           
TOTAL LIABILITIES (203,960)       (195,823)       (187,600)       (179,288)       

Net assets/(liabilities) (125,844)       (115,913)       (109,452)       (103,459)       

Non-financial assets - debits
Inventory for operating purposes 90                 91                 92                 93                 
Capitalized debt issue costs -                    -                    -                    
Prepaid expenses and other deferred charges 1,800            1,818            1,836            1,854            
Endowment Funds (restricted assets) 48,857          46,436          47,820          49,222          
Capital assets (net of amortization) 212,275        206,647        200,991        195,307        
TOTAL NON-FINANCIAL ASSETS 263,022        254,992        250,739        246,476        

Accumulated (surplus)/deficit - Operating
Share capital -                    -                    -                    
Contributed surplus -                    -                    -                    -                    
Accumulated Surplus (137,178)       (139,079)       (141,287)       (143,017)       
Accumulated Remeasurement Gains and (losses) -                    -                    -                    -                    

TOTAL ACCUMULATED (SURPLUS)/DEFICIT (137,178)       (139,079)       (141,287)       (143,017)       

Guarantees of Third Party Debt -                    -                    -                    -                    
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Please enter cash inflows as positive amounts and Forecast                               Projections                              
outflows as negative amounts 2015/16 2016/17 2017/18 2018/19

Opening balance - cash & temporary investments 55,969          51,750          53,116          50,918          
Operating activities:
Net (Income) Loss (PSI) 2,063            1,901            2,208            1,730            
Less:

non-cash revenue (70,548)         (71,063)         (72,024)         (72,208)         
(gain) loss sale of assets -                    -                    -                    -                    

Add:
non-cash expenses 8,800            8,888            8,977            9,067            
cash received for operating contributions 63,516          63,977          64,881          65,005          

Net change in working capital (2,300)           43                 44                 44                 
Net change in investments (500)              (395)              (403)              (411)              
Net change in restricted assets & Deferred Endowment Contribution (800)              544               (3,291)           (3,339)           
Net change in other assets (2,000)           (19)                (19)                (19)                

(1,769)           3,876            373               (131)              
Financing activities:
Cash received for deferred capital contributions 2,154            750               750               750               
Cash received for contributed surplus -                    -                    -                    -                    
Capital Leases:

New capital leases
Capital lease payments

P3 liabilities:
Liabilities incurred (i.e. capitalized contract costs)
Reduction in liabilities (impact of unitary payments)

Fiscal Agency Loans:
New borrowing under Fiscal Agency Loan program
Repayment of existing Fiscal Agency Loan program debt
Sinking fund instalments - Fiscal Agency Loan program debt -                    -                    -                    -                    

Other Borrowing:
New borrowing of other debt
Repayment of other debt
Sinking fund instalments - other debt

Capitalized debt issue costs
Dividends

2,154            750               750               750               
Capital asset activities:
Capital assets additions (with Provincial funding) (1,604)           (200)              (200)              (200)              
Capital assets additions (without Provincial funding) (3,000)           (3,060)           (3,121)           (3,183)           
Capital assets additions (including P3s and capital lease assets) (4,604)           (3,260)           (3,321)           (3,383)           
Capitalized interest (including IDC on P3 projects) -                    -                    -                    -                    
Proceeds from sale of capital assets -                    -                    -                    -                    

(4,604)           (3,260)           (3,321)           (3,383)           
Closing balance - cash & temporary investments 51,750          53,116          50,918          48,154          
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UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  6.d. Capital Projects Update 

Prepared For:        In-Camera Session     x    Public Session 

Purpose:        Information   x    Discussion       Seeking Direction       Approval 

Prepared By: Shelley Rennick, Director, Facilities Management 

Reviewed By: Barb Daigle, Interim Vice-President Administration & Finance 

 

The Five Year Capital Plan 2015 – 2020 includes the following projects. 

 

 1/  Allied Health Sciences Building 

 2/  Facilities Management building c/w multi-purpose lab 

 3/  Engineering Program space – Repurposing 

 4/  Sustainable Communities & Bioenergy Expansion 

 5/  Residence Renewal 

 6/  International Education and Continuing Studies Building 

 7/  Charles Jago Northern Sports Centre Expansion 

 

UPDATE 

 

1/  Allied Health Sciences Building 

 

 Status: 

 

A consultant has been retained to provide a report to UBC, MAVED, and UNBC.  This report has not 

yet been received. 

 

2/  Facilities Management building c/w multi-purpose lab 

 

 Status: 

  

There has been no further activity on this project since the last report. 
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3/  Engineering Program space – Repurposing 

 

 Status: 

 

Facilities is currently working with the Dean of CSAM to review current lab space to determine 

availability and short and long term requirements.  These discussions are in the very preliminary 

stages and will for part of the current Academic Planning going forward. 

 

4/  Sustainable Communities and Bioenergy Expansion 

 

Status: 

 

Sustainable Communities Demonstration Project – Phase 1  

 

The piping has been installed, but connection of the heat input and retrofit of the end-use buildings 

has been delayed.  Design and procurement has been delayed while internal staff were assigned to 

other duties.  Conversion of the residence heating systems was postponed to coincide with the 

residence renovation project.  The project funding does not have specific deadlines affected by these 

delays.  Design work is restarting, with installation scheduled for spring and summer 2016.  The 

schedule is driven by a need to coordinate with the residence renovations, and energy cost savings 

that begin to accrue once complete. 

 

Budget:  There is $1.0 million remaining in this budget to complete this project. 

  

5/  Residence Renewal 

 

 Status: 

 

The focus of this project is: to enhance student experience, to preserve the building asset, and to 

reduce on-going operating costs.  The architectural team has nearly completed the design and 

drawings.  A construction management firm has been retained, with sub-trade tendering to begin in 

December 2015.  Construction work in Residence 1 (Neyoh) is scheduled for April 25 through 

August 26, 2016, with work on Residence 2 (Keyoh) scheduled for the following summer. 

 

Budget:  $14.8 million has been approved for this project. 

 

6/  International Education and Continuing Studies Building 

 

 Status: 

 

The requirement for a building to house these activities has been put on hold pending the Academic 

Planning process.   
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7/  Charles Jago Northern Sports Centre Expansion 

 

 Status: 

 

A proposal to start the planning and consultation process for building expansion is going to the NSCL 

board in September.  The plan will be presented to the UNBC Board at the November meeting. 

 

OTHER CAPITAL PROJECTS 

 

BMO 

 

The BMO building downtown is currently underutilized and a number of deferred maintenance items 

are on the horizon.  Therefore a business concept and capital renewal report is currently being 

developed to determine potential future uses and requirements of this building.     

 

Wood Innovation and Design Centre Update: 

 

The building fit-out is nominally complete.  The Computer Numerical Controlled (CNC) wood 

processing machine is installed and operational – the Universal Testing Machine for controlled 

loading and breaking of test pieces is in transit and due for installation within the next month. 

Progress has been made on the outstanding building deficiencies. Of the original $2.7 million budget, 

total invoicing to date is $2,402,000. 

 

Timeline:  Project completion (all on-site work) is scheduled for November 2015 with invoice 

payment and project close-out to follow.   

 

 

 

 

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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Page 1 of 2 

 

    Board of Governors 
University of Northern British Columbia 

       3333 University Way, Prince George, BC, V2N 4Z9

     

 

 

BRIEFING NOTE 
 

Date: October 28, 2015 
Agenda Item / 
Prepared For: 

External Relations  – Public Session 

Purpose: ____  Information __X__ Discussion 
 ____ Seeking Direction ____ Decision/Approval 
Prepared by: K Scouten/M Wood 
Reviewed by: D Weeks 

 
 

 
1. Fundraising: 

 

Distribution of 
Donations 

April 2014 – September 2014 April 2015 – September 2015 

Total Giving Donor Count  Total Giving Donor Count 

Student Awards $254,672 140 $184,539 246 
General $134,019 106 $55,411 128 
Athletics  $72,003 100 $90,739 93 

Northern Medical 
Program Trust $59,975 513 $57,580 397 

First Nations $10,543 4 $24,793 2 
Library $23,860 9 $77,496 8 

Green Initiatives $901 6 $1,941 4 
 General 

Research $84,837 7 $80,095 8 

Area of Greatest 
Need $14,097 59 $42,415 85 

Gift in Kind $32,902 52 $144,145 53 
Office of Research 0 0 $179,677 2 

     

Total $687,809 996 $938,831 1026 
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Page 2 of 2 

 

 

 
 

a. Campaign planning and lead prospect development continues 
b. Keynote speakers confirmed and event planning underway for both Ewert Dinner 

(April 2, 2016) and Athletics Legacy Breakfast 
c. Thank you to Ryan Matheson for making the annual fall solicitation with Update  
d. Fundraising initiatives of special note: AGN and Syrian Refugee Student Sponsorship 

with NUGSS; Family Support Program and inclusion in Globe and Mail Universities 
Report;  Inspiring Women Award faculty/staff led; Nordic Sport Leadership Award 
first recipients announced 
  

2. Communication with Stakeholders (and Alumni Relations): 
a. Maclean’s #1 Ranking celebrated on campus and through media – traditional and social.   
b. President’s Alumni and Friends Tour underway (Prince Rupert, Quesnel, Winnipeg 

complete - Ottawa, Vancouver, Prince George by January ) 
c. Update magazine features Alumni Survey results for Fall 2015 

 
3. Government and Political Relations: 
a. Verbal 

 

Giving by 
Constituency 

April 2014 –   September 2014 April 2015 –   September 2015 

Total Giving Donor Count Total Giving Donor Count 

Association / 
Organization $24,222 19 $15,476 17 

Business / 
Corporation $361,099 129 $219,450 109 

Foundations $102,485 7 $370,774 10 

Government $1,907 2 $14,439 5 

Individuals (non-
UNBC) $143,241 542 $270,940 526 

UNBC Individuals $30,760 104 $30,483 160 

Alumni $24,095 129 $17,269 138 

     

Total $687,809 932 $938,831 965 
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                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 3, 2015 

Agenda Item:  Office of Research Report 

Prepared For:      In-Camera Session   X  Public Session 

Purpose:  X   Information     Discussion       Seeking Direction       Approval 

Prepared By: Dr. Geoff Payne 

Reviewed By:  

 

 

Material:  Attached 

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:   

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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VICE-PRESIDENT, RESEARCH BOARD REPORT – NOVEMBER 2015 
 
Overview: 
The Office of Research has gone through a transitional phase as of September 2015 
when Dr. Geoffrey Payne became the Interim Vice President Research. The following 
report will highlight some of the recent activities of the Office of Research and outline 
some strategic areas of focus going forward into 2016. 
 
Overall, as demonstrated in the details below, the Office of Research and its programs 
continue to be successful as we strive to provide an optimal environment leading to 
success of our research community at UNBC. UNBC continues be successful and our 
activities are recognized provincially, nationally and internationally. 
 
Recently the national research report “Research Infosource” was released outlining 
research successes at Canadian Universities. The University of Northern BC was 
successful in being awarded $12.32M in 2014 which was a 21.9% increased compared to 
2013. Additionally, we were the only research intensive University in British Columbia 
that saw an increase in funding compared to 2013. 
 
Research Chairs:  
UNBC is currently in the process of finalizing the search for two new research chair 
positions including the Tall Wood Chair (Engineering) and Knowledge Mobilization 
(Health) Chairs. Our intention is that both chairs will be in position in 2016. Dr. Oscar 
Venter filled our most recent Chair, Growth and Yield Chair, and he began his tenure at 
UNBC in November. 
 
Canadian First Research Excellence Fund:  
The Government of Canada announced phase two of this competition in 2015. The 
scope of the fund is to provide Universities the opportunity to conduct large scale global 
leading research projects which are aligned with the Government of Canada’s Science, 
Technology and Innovation Priority Research Areas. The funding envelope is $950M for 
this competition. UNBC is leading one major application evaluating Transborder 
Watershed Stewardship that is involving over 20 faculty across multiple departments 
and the three major Institutes (NRESi, CDI and HRI). UNBC is also a collaborator on an 
application evaluating aspects of Mine Reclamation of which there are an additional 
seven UNBC Faculty members involved which is being lead by Thompson Rivers 
University. 
 
Pacific Institute for Climate Solutions (PICS):  
With the recent departure of Kyle Aben as the UNBC Coordinator for the PICS we 
recently concluded a search process for this position. I am happy to announce that this 
has lead to the appointment of Ms. Michelle Connely who will be begin her term at 
UNBC in November in this role. 
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Research Highlights: 

 

 Successful in three NSERC engage grants and two NSERC Engage plus (Northern 
Lights estate winery, Goldstream publications, Road to Math-Smithers. 
 

 Application submitted to NSERC’s Promo Science grant for three years in 
collaboration with School district 91. 

 

 Submission of seven NSERC Discovery Grants in upcoming competition and three 
CIHR Fellowships. 

 

 Launch of the successful Tri-Institute Research platform on Cumulative Impacts 
Research Consortium. 

 

 UNBC is an Executive Member of the Western Canadian Innovation Offices 
(WCIO) Consortium that includes close to 30 universities, colleges and 
polytechnics. This multi-year, multi-million dollar grant from Western Economic 
Diversification will focus on the Energy Sector and will engage with industry in 
western Canada to solve industry-identified challenges with the goal to increase 
the research capacities of the consortium, strengthen the industry and provide 
direct economic benefit to western Canada. 

 
Internal Support: 
The Office of Research continues to support both faculty and students through its four 
major internal competitions that include: Research Seed Grants, Publication Grants, 
Conference Travel Grants and recently announced the Rapid Access Seed grant 
competition for projects to be completed by March 2016. 
 
2016 Strategic Vision: 
In 2016 we will begin a process to enhance and refresh UNBC’s Strategic Research Vision 
that will serve as a framework to guide the direction of the research mission at UNBC for 
the next five years. It will also serve as an important framework that aligns with the 
ongoing Academic Planning Process. 
 
As the research activities of our faculty and students continue to grow at UNBC we will 
need to develop a comprehensive strategic approach to address research space on 
campus. Under the direction of the sub-committee on Research Space Allocation we will 
be conducting a fulsome analyses of space and space requirements for research 
activities that are currently ongoing and ensuring we can provide an appropriate 
framework to the Space Allocation Committee to allocating research space. This would 
include new models including flexible multi-user space along with core research space. 
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UNBC continues to develop strong partnerships to support the research mandate of the 
University and we will continue to enhance existing partnerships and develop new ones 
that provide opportunities for new research areas and funding the support research and 
innovation. 
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UNBC Board of Governors – Agenda Item Briefing Note 

 
                              BOARD OF GOVERNORS 

 
AGENDA ITEM BRIEFING NOTE 
 

Date: November 14, 2015 

Agenda Item:  10. President’s Report  

Prepared For:          In-Camera Session      X    Public Session 

Purpose:    X    Information       Discussion       Seeking Direction       Approval 

Prepared By: Daniel Weeks, President  

Reviewed By:  

 

 

Material:  Verbal Report.  

 

 

 

Issue:   

 

 

 

Background:   

 

 

 

 

Motion:   

 

 
 

 

 

 

Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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Date: November 14, 2015 

Agenda Item:  11. Chancellor’s Report 

Prepared For:       In-Camera Session    X     Public Session 

Purpose:  X   Information       Discussion       Seeking Direction       Approval 

Prepared By: Dr. John MacDonald, UNBC Chancellor 

Reviewed By:  

 

 

Material:  Verbal Report. 
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Background:   
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Recommendation Approved:       Not Approved:       Date:  

 

Remarks/Next Steps:  
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