4/4/2023

LOCAL GOVERNMENT’S
RESPONSE TO INDUSTRY
CLOSURES

IMMEDIATE/MEDIUM TERM RESPONSE

* Communication

* Partnerships and Planning

* Implementing the plan




4/4/2023

PREPARING FOR A CLOSURE

* Financial Plan, other Incentives and Reserves

¢ Build and maintain relationships

* Economic Development and Diversification




	Slide 1: LOCAL GOVERNMENT’S Response TO INDUSTRY CLOSURES
	Slide 2: IMMEDIATE/MEDIUM TERM RESPONSE
	Slide 3: PREPARING FOR A CLOSURE

