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WHEN INDUSTRY LEAVES YOUR TOWN

WHAT DOES A CAO NEED TO DO?

« Communicate

e Support Mayor and Council

» Connect with the Province

* |dentify groups who can assist in your
cause

* Review budgets
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WHAT CAN YOU DO TO PREPARE?

* Prepare aresponse plan

* Develop reserves

e Diversify

* Work with other communities and
First Nations

» Develop a community action plan

SO, WHAT
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