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Cows in the City?Cows in the City?

?



Rural Protest in CanadaRural Protest in Canada

�� Agricultural Protest Agricultural Protest 

in Ontarioin Ontario

�� ““Farmers Feed Farmers Feed 

CitiesCities””

�� ““Financial CrisisFinancial Crisis””

�� ““National IssueNational Issue””



Rural Protest in FranceRural Protest in France……



Global Rural ProtestGlobal Rural Protest……

�� IndiaIndia

�� 40,000 Rural 40,000 Rural 
Protesters in Protesters in 
LondonLondon

�� WalesWales

�� Loggers in Loggers in 
MelbourneMelbourne

�� ““A Rural Way of A Rural Way of 
LifeLife””



Rural Under PressureRural Under Pressure

��GlobalizationGlobalization

�� Logging: For and AgainstLogging: For and Against

�� SprawlSprawl

�� ParksParks

��Genetically Modified CropsGenetically Modified Crops

�� Land TitleLand Title

�� FarmingFarming

��……



OutlineOutline

�� Profile of Rural, Northern BCProfile of Rural, Northern BC

�� Broader Context for DevelopmentBroader Context for Development

��Menu of Rural Development Menu of Rural Development 

StrategiesStrategies

��Welcome to the Dark Side: The Welcome to the Dark Side: The 

Connected NorthConnected North

��ConclusionConclusion



PurposePurpose

1.1. Provide a deeper perspective on Provide a deeper perspective on 

rural development issuesrural development issues……create create 

more lasting change;more lasting change;

2.2. Argue that control, through Argue that control, through 

collaborative action, is the collaborative action, is the 

cornerstone for future development cornerstone for future development 

in the North.in the North.



ProfileProfile



Northern British ColumbiaNorthern British Columbia



Urban Perspectives on RuralUrban Perspectives on Rural

��RuggedRugged

��HickHick

�� Attached to the landAttached to the land

�� Slower paceSlower pace

�� BackwardsBackwards

��Out of touchOut of touch

��……



What the Reports Say: AssetsWhat the Reports Say: Assets

�� Attraction of PeopleAttraction of People
–– AffordabilityAffordability

–– Quality of life: amenitiesQuality of life: amenities

��Resource RichResource Rich

–– ExtractionExtraction

–– TourismTourism

�� Strong Social CharacteristicsStrong Social Characteristics
–– Commitment to placeCommitment to place

–– Higher volunteerism; more sharingHigher volunteerism; more sharing



What the Reports Say: What the Reports Say: 

ChallengesChallenges

��Overall Competitiveness:Overall Competitiveness:
–– Employment in primary industries is Employment in primary industries is 
decliningdeclining

–– Population base is decliningPopulation base is declining

–– Access to investment capital limitedAccess to investment capital limited

–– Education levels are lowerEducation levels are lower

–– Lower levels of incomeLower levels of income

–– Severity increases in Aboriginal Severity increases in Aboriginal 
communitiescommunities



Rural Rural –– Urban TensionUrban Tension

��Urban Supports RuralUrban Supports Rural
–– Cities are the engines of economic Cities are the engines of economic 
growthgrowth……subsidies to ruralsubsidies to rural

vs.vs.

��Rural Supports UrbanRural Supports Urban

–– Export wealth; food productionExport wealth; food production

–– Those trees youThose trees you’’re milling didnre milling didn’’t come t come 
from Stanley Parkfrom Stanley Park……



Broader ContextBroader Context



Cycles of Boom and BustCycles of Boom and Bust

�� Seven year cycles for the forest Seven year cycles for the forest 
industryindustry

�� 1980s restructuring1980s restructuring

�� Staples development:Staples development:

–– FurFur

–– AgricultureAgriculture

–– LumberLumber

–– HydroHydro

––Oil and GasOil and Gas



BC in the 1950sBC in the 1950s

��Resource royalties subject to wide Resource royalties subject to wide 
fluctuationsfluctuations

�� Inefficient resource industriesInefficient resource industries

��Community & industrial Community & industrial 
infrastructure of central/northern BC infrastructure of central/northern BC 
poorly developedpoorly developed

�� Few secondary/support industriesFew secondary/support industries

�� BC as a BC as a ‘‘have nothave not’’ provinceprovince



1950s Solutions1950s Solutions

�� Wood waste to support interior pulp and Wood waste to support interior pulp and 
paper plantspaper plants

�� Electrical power to drive industryElectrical power to drive industry

�� Oil/gas for revenue and powerOil/gas for revenue and power

�� Full highway networkFull highway network

�� Integrated railway network and airportsIntegrated railway network and airports

�� Creation of new towns (Creation of new towns (‘‘Instant TownsInstant Towns’’ act) act) 
in in ‘‘remoteremote’’ BCBC

�� Community infrastructure (schools and Community infrastructure (schools and 
services) to attract and retain a workforceservices) to attract and retain a workforce



The Long 
Boom…



And 
Then…?



Growth Rates (1996 Growth Rates (1996 -- 2001)2001)

SkeenaSkeena--Queen CharlotteQueen Charlotte % change% change

Prince RupertPrince Rupert --12.412.4

MassetMasset --28.428.4

KitimatKitimat--StikineStikine % change% change

KitimatKitimat --7.67.6

TerraceTerrace --5.35.3

BulkleyBulkley--NechakoNechako % change% change

HoustonHouston --9.19.1

SmithersSmithers --3.73.7



Decisiveness vs. ComplexityDecisiveness vs. Complexity……

��Clear RecognitionClear Recognition

��Definitive PlanDefinitive Plan……Implemented!!!Implemented!!!

�� But:But:

–– EnvironmentEnvironment

–– Value AddedValue Added

––Market LazinessMarket Laziness

–– First Nations ExclusionFirst Nations Exclusion

–– ComplexityComplexity……



Strategies for Rural Strategies for Rural 

DevelopmentDevelopment



GoingGoing……GoingGoing……
�� AllenbyAllenby

�� AshcroftAshcroft ManorManor

�� BarkervilleBarkerville

�� BennettBennett

�� BraidenBraiden

�� ButedaleButedale

�� CamerontonCameronton

�� Cape ScottCape Scott

�� CassiarCassiar

�� CoalmontCoalmont

�� CodyCody

�� Copper MountainCopper Mountain

�� Fort SteeleFort Steele

�� GraniteGranite

�� GreenwoodGreenwood

�� HedleyHedley

�� KitsaultKitsault

�� Laforme Laforme CreekCreek

�� MoyieMoyie

�� NashtonNashton

�� Quesnel Quesnel ForksForks

�� Ocean FallsOcean Falls

�� RetallackRetallack

�� RichfieldRichfield



What the What the ““ExpertsExperts”” Have to SayHave to Say

��Restore land base certaintyRestore land base certainty

�� Additional communityAdditional community--based forest based forest 

tenurestenures

�� Private development of electricityPrivate development of electricity

�� Tourism development and linkagesTourism development and linkages

��Marketing for northern productsMarketing for northern products

�� Invest in human capitalInvest in human capital



And the Northern ResponseAnd the Northern Response……

““WE HAVE BEEN WE HAVE BEEN 

STUDIED TO DEATHSTUDIED TO DEATH””



Policy Report LegaciesPolicy Report Legacies

�� The The ““HeartlandsHeartlands””

��Ministry of Community Development Ministry of Community Development 

Cooperatives and VolunteersCooperatives and Volunteers

�� The The ““New EconomyNew Economy””

��REDOsREDOs

�� The Jobs and Timber AccordThe Jobs and Timber Accord

��……



The Connected NorthThe Connected North

Welcome to the Dark SideWelcome to the Dark Side



Voices from the NorthVoices from the North

�� It will be important that we think about It will be important that we think about 

small economic activities as well as large small economic activities as well as large 

industries and must support infrastructure industries and must support infrastructure 

which serves a wide range of interestswhich serves a wide range of interests

�� We need to protect and develop the four We need to protect and develop the four 

corners of economic development: 1) corners of economic development: 1) 

education; 2) transportation; 3) education; 2) transportation; 3) 

communications; and 4) healthcommunications; and 4) health



Voices from the NorthVoices from the North

�� A northern vision must include attention to A northern vision must include attention to 
the human and community sides of the human and community sides of 
development in concert with economic development in concert with economic 
development activities.development activities.

�� A northern vision and strategy must be A northern vision and strategy must be 
built from the bottom up by northerners.built from the bottom up by northerners.

�� We need control; we must determine our We need control; we must determine our 
own destiny which will involve taking own destiny which will involve taking 
power from other places power from other places 



So WhatSo What’’s the s the 

Problem???Problem???



A Model for ActionA Model for Action

Complex

ComplicatedSimple

Complicated

High
Agreement

Low 
Agreement

Low 
Coherence

High 
Coherence

(Tamarack Institute)



What Does the Dark Side What Does the Dark Side 

Look Like?Look Like?

��New forms of collaborationNew forms of collaboration

�� PlacePlace--based not sectorbased not sector--basedbased

�� BottomBottom--up not topup not top--downdown

�� Telling not askingTelling not asking

��New approaches to planningNew approaches to planning

��Community Community –– regional integrationregional integration

��New organizations: institutionsNew organizations: institutions



The Region:The Region:

New Forms and Scales of New Forms and Scales of 

OrganizationOrganization



The Regional ImperativeThe Regional Imperative

�� Our competitors have scaled upOur competitors have scaled up

–– especially the European Unionespecially the European Union

�� Need to coordinate to create synergiesNeed to coordinate to create synergies

–– other jurisdictions shifting from other jurisdictions shifting from sectoralsectoral to to 

‘‘placeplace--basedbased’’ policiespolicies

�� Need to invest limited funds wisely in Need to invest limited funds wisely in 

infrastructure and servicesinfrastructure and services

�� Scaling up to bring a regional voice to Scaling up to bring a regional voice to 

public policy and the marketplacepublic policy and the marketplace



What Connects the North?What Connects the North?

�� Political relationships: e.g. North Political relationships: e.g. North 

Central Municipal AssociationCentral Municipal Association

�� Infrastructure that connects a Infrastructure that connects a 

diverse regiondiverse region

�� Services (increasingly consolidated)Services (increasingly consolidated)

��Culture, lifestyleCulture, lifestyle

�� Economic flowsEconomic flows



How to Move Forward?How to Move Forward?

1.1. Comprehensive from outsetComprehensive from outset

2.2. Focus areas/nicheFocus areas/niche

3.3. Strategic drivers (entry points into Strategic drivers (entry points into 

other issues)other issues)

4.4. Opportunity drivenOpportunity driven

5.5. CombinationCombination



What are the Opportunities?What are the Opportunities?

�� SeniorsSeniors

�� Pre / Post Retirement servicesPre / Post Retirement services

�� TourismTourism

�� Education based activitiesEducation based activities

�� New Information technologyNew Information technology

�� Quality of LifeQuality of Life

�� Hydrogen economyHydrogen economy

�� MineralsMinerals

�� Innovative wood productsInnovative wood products

�� AquacultureAquaculture

�� AgricultureAgriculture



ReRe--bundle bundle ‘‘traditional assetstraditional assets’’
�� EnergyEnergy

–– wind  / coal bed methane / wind  / coal bed methane / IPPsIPPs

–– links to hydrogen economylinks to hydrogen economy

�� ForestsForests
–– community forests / community forests / ‘‘WasteWaste’’ wood / Value Addedwood / Value Added

–– opening up access to timber supply opening up access to timber supply andand processing to processing to 
encourage innovationencourage innovation

–– birch syrup / nonbirch syrup / non--timber resourcestimber resources

�� Agricultural LandsAgricultural Lands
–– alterative uses for grains/ waste heat usesalterative uses for grains/ waste heat uses

–– farm tourismfarm tourism

–– niche crops / geographic isolationniche crops / geographic isolation

�� EducationEducation
–– science, technology, technical, and trades programsscience, technology, technical, and trades programs

–– network of Colleges and UNBCnetwork of Colleges and UNBC

–– Norway and Newfoundland got ahead of game in training Norway and Newfoundland got ahead of game in training 
peoplepeople

–– community groups and voluntarily organizationscommunity groups and voluntarily organizations

–– industry and labour have skill / training expertiseindustry and labour have skill / training expertise



ConclusionConclusion



A New Northern BrandA New Northern Brand

•• Hard workingHard working
•• Connected to the landConnected to the land

•• Outdoors / wildernessOutdoors / wilderness
�� tourism / resourcestourism / resources

•• Safe communitySafe community
�� retirement / young familiesretirement / young families

•• Pace of lifePace of life
�� outdoors lifestyle / recreation / seasonsoutdoors lifestyle / recreation / seasons

•• IndependenceIndependence
�� doing more with lessdoing more with less

•• AffordabilityAffordability
�� housing / office spacehousing / office space

•• Youth in an aging worldYouth in an aging world



Then AgainThen Again……



Thank You.Thank You.


