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June 20, 2013

Honourable Amrik Virk
c/o Policy, Planning and Intergovernmental Relations Branch
Ministry of Advanced Education
PO Box 9870 STN PROV GOVT
Victoria, BC

Dear Minister,

We are pleased to submit the 2013/2014 – 2015/2016 Institutional Accountability Plan 
and Report for the University of Northern British Columbia (UNBC) as required by the 
Ministry of Advanced Education of the Province of British Columbia.  In accordance 
with UNBC’s governing structure, the President and the Board Chair are accountable 
for this report.

The purposes of this service plan report are to communicate to the public and to the 
Minister of Advanced Education the results that UNBC has achieved over the past 
year; to compare these results with the targets in the previous years’ service plan, both 
those in keeping with Ministry Accountability Framework measures and those additional 
measures and targets identified by the University to determine its own progress; and to 
illustrate how these achievements contribute to the public post-secondary system as a 
whole.  The contents of this document are consistent with our Five-Year Capital Plan.

UNBC regards itself as British Columbia’s university in the north, for the north.  The 
University is committed to serving the needs of a vast region by providing educational 
opportunities for northerners, including First Nations, both on the University’s principal 
campus in Prince George and in other centres in the University’s Peace River-Liard, 
Northwest, and South-Central regions.  It is this mission that makes UNBC a vital 
part of supporting this region’s evolution as a knowledge-based, resource economy 
connected to the world.

Overall, the goal UNBC aspires to is to be Canada’s premier small, research-intensive 
university, with internationally recognized academic and research programs that prepare 
its graduates in select areas of high relevance to the peoples of our region, province, 
and beyond.  We are proud of our history in this regard and eager to play an expanded 
role now and in the future.

Yours sincerely,

John Turner      George Iwama, Ph.D.
Chair, Board of Governor    President and Vice-Chancellor



Producing Grads for the North
UNBC now annually produces more graduates for Northern 
BC than every other BC university combined. This is true, even 
though UNBC only has 1.9% of the university seats in BC. 

Source: 2011 survey of 2009 BC university graduates.
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“I have been able to grow into a better me. ”
Peter McKay, UNBC graduate 2009 and 2013. 
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Each year, the Government of British Columbia requires public post-secondary 
institutions to prepare an annual accountability document, including a three-
year plan and report. This is UNBC’s document for 2013-16. It is organized 
broadly into the following sections: an institutional overview, our planning and 
operational context, and strategic priorities. 

Following the narrative, a number of statistics and measures are presented related to 
various University and Government goals and objectives. The planning horizon for this 
document includes 2015, the 25th anniversary of the establishment of UNBC. While 
this represents a time to celebrate what has been accomplished, it is also a time to 
imagine a future for UNBC within the region, the province, and Canada.

1. Institutional Overview
Located in the spectacular landscape of northern British Columbia, UNBC 
is one of Canada’s best small universities. The members of the University 
community share a passion for teaching, discovery, the environment, and 
the North and its people.

UNBC provides outstanding undergraduate and graduate learning 
opportunities that explore such topics as health and well-being, economies, 
cultures, and the environment. Credentials include certificates, diplomas, 
and bachelor’s, master’s, and doctoral degrees in two academic colleges: 
Arts, Social and Health Sciences; and Science and Management. While 
most offerings are provided by UNBC, the University has a number of 
partnerships with the northern colleges and with UBC to provide programs 
such as Nursing, Environmental Engineering, and Medicine. A full listing of 
academic programs is provided on page 19 of this document. UNBC is also 
a partner with the University of the Arctic to make university education more 
accessible around the global North. 

In addition to fostering and celebrating academic excellence, UNBC is a 
welcoming place, with a learning environment that is friendly, inclusive, 
exciting, and supportive. 

UNBC is a university both in and for the North and this has instilled a strong 
sense of ownership, purpose, and adventure among its students, alumni, 
faculty, staff, donors, partners, and the communities it serves. As Canada’s 
Green University, UNBC also has a special mandate and opportunity 
related to environmental leadership and the sustainability of resource-based 
communities.

As one of BC’s research-intensive universities, UNBC aims to bring the 
excitement of discovery to all of its students, and the outcomes of its 
teaching and research to the world. Research at UNBC is concentrated 
around four themes: 
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•	Environment	and	Natural	Resources	

•	Community	Development	

•	Northern,	Rural,	and	Environmental	Health	

•	First	Nations	and	Indigenous	Studies 

These areas, together with our context in the North, provide a foundation 
from which teaching and research are conducted.

Our Roots 

UNBC was born from a grass-roots social movement among the citizens 
of northern BC. In the late 1980s, 16,000 of them paid $5 to sign a petition 
calling on the provincial government to create a northern university. In 1990, 
the legislation creating UNBC passed with all-party support. Four years 
later, the Prince George campus was opened by Queen Elizabeth II and 
1400 students enrolled. Both the campus and the student body have since 
tripled in size and UNBC has added regional operations in Terrace, Quesnel, 
and Fort St. John. UNBC also has an affiliation agreement with the Wilp 
Wilxo’oskwhl Nisga’a Institute in the Nass Valley.

This history has a) fostered a strong sense of ownership of UNBC 
among northerners, and b) shaped UNBC into an institution that feels 
a responsibility to the North and its peoples. Through its academic 
programming and research, international relationships, continuing education 
opportunities, partnerships, and other collaborative initiatives, UNBC aims to 
serve the needs of people in northern British Columbia and act as a catalyst 
and resource for the economic and social development of the region. This is 
what characterized UNBC’s formation in the 1990s.

Building on this foundation, the last decade was characterized by expansion 
in health science disciplines critical to northern and rural communities. This 
has included the Northern Medical Program, new Nursing specializations, 
and new bachelor’s and doctoral degrees in Health Sciences. In addition, 
health-related research conducted by UNBC increased in value from 
$292,817 in 2000/01 to $6,371,299 in 2010/11. 

This decade is already being defined by a strong and timely focus on 
sustainability, particularly for those families and communities whose well-
being is based on natural resources. The opportunities are rooted in the 
nature of the regional economy, the University’s academic programs, its 
research institutes that explore both community development and natural 
resources and the environment, and the campus infrastructure, which 
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includes operational bioenergy systems. The aim is to integrate these 
systems with educational programs, applied research projects, housing, 
food production, forest sustainability, and public education—all oriented to 
enhancing prospects for sustainability in northern and rural communities. 
The University has also been responding to calls for expanded Engineering 
education in the region, building on its growing Environmental Engineering 
degree that it offers in partnership with UBC. This has included exploring the 
creation of additional undergraduate and graduate programs in Engineering 
that would be particularly relevant to the region’s industries and economic 
development prospects.

Mission 

To improve the quality of life in the region, the province, and the world 
by attaining the highest standards of undergraduate and graduate teaching, 
learning, and research. To serve our vast region by nurturing relationships and 
being innovative, resourceful, and responsive to student and community needs. 

Vision 

The University of Northern British Columbia aspires to be Canada’s premier 
small research-intensive university, with internationally recognized academic 
and research programs that prepare its graduates in select areas of high 
relevance to the peoples of our region, province, and beyond. 

Values 

•	We	excel	in	our	teaching,	our	research,	and	our	service	as	well	as	in	the	
 management of the University. We are innovative in all of these efforts. We  
 aspire to the highest standards in all that we do. 

•	We	value	our	community.	We	care	passionately	for	the	people	who		 	
 make up the UNBC community. We aspire to sustain our culture of mutual  
 respect. We strive to engage students, faculty, and staff in all aspects of  
 university life. 

•	We	value	the	contribution	of	indigenous	peoples	in	British	Columbia	and		
 around the world. 

•	We	are	relevant	to	Northern	British	Columbia	and	other	like	regions	in	the		
 world. We respond to the needs that arise, according to the talents and  
 resources we have. 

•	We	exercise	good	governance	in	the	management	of	the	University.	In	our		
 practices, we aspire to be effective, transparent, and compassionate. 
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Maxine Azak and her daughter Stephanie Azak 
both graduated in 2013 with Certificates in First 

Nations Language (Nisga’a) through UNBC’s 
partnership with Wilp Wilxo’oskwhl Nisga’a (WWN) 

“If UNBC was not in my 
backyard I really don’t 

think that I would have 
achieved this today.”
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2. Planning and Operational Context
In 2015, it will be 25 years since the Government of BC created UNBC. 
Through its short history UNBC has been a national success story and 
a source of pride for the citizens of the region as well as the University’s 
alumni. Its success should also be a source of pride for Government: 
UNBC’s creation can easily be considered as one of the greatest public 
investments in the North. 

The history of UNBC has instilled in the institution a strong sense of 
responsibility to the northern region: its communities and industries, 
its citizens and cultures, its challenges and opportunities. Rather than 
work to “build bridges” with the non-campus community, as many other 
universities do, UNBC feels as if it is embedded within the northern region. 
This commitment to be a true citizen of the North is the factor that shapes 
UNBC’s planning and operations more than any other. 

There are many external factors that affect UNBC and its plans for
 the future: 

•	The creation of five new universities in southern British Columbia.  
 Over the past five years, the number of UNBC students from southern BC 
 has declined. Whereas students from southern British Columbia once 
 accounted for more than one-quarter of the student body, they now 
 comprise 15%. 

•	Demographic changes in Northern BC. The decline in the high school  
 graduation rate in BC has been pronounced in the North and smaller  
 graduation classes are expected to continue. The North is also witnessing  
 an increasing proportion of Aboriginal people among the region’s youth.

• Population decline. The population of northern BC has been declining  
 since the early 1990s. 

Market Group 2007-08 2008-09 2009-10 2010-11 2011-12

Northern BC 2933 3067 2930 2975 2894 (68.9%)

Southern BC 785 739 679 674 654 (15.5%)

Outside BC 430 510 560 608 669 (15.9%)

     International** 261 306 342 393 456 (10.8%)

** Included in above numbers

Students: Where they are from (unique students by academic year)



Institutional Accountability Plan and Report 2013/14 - 2015/16   |   8

•	Post-secondary participation. High school graduates from northern BC  
 tend to pursue post-secondary education at a lower rate than urban  
 areas. For example, nearly two-thirds of high school graduates in  
 Vancouver attend a BC post-secondary institution within a year of  
 graduation; around Prince George, fewer than half attend a BC college or  
 university immediately after graduating from high school.

 The composition of the UNBC student body includes a mix of recent high  
 school graduates along with a significant population of students – at both  
 the undergraduate and graduate levels – who may have been away from  
 an educational environment for some time. This is apparent in the tables  
 below on average age and gender. As recently as 2010, data from the  
 Ministry of Advanced Education also identified UNBC as the BC   
 university with the highest proportion of Aboriginal students (14%).

Campus Gender 2008 2009 2010 2011 2012

Prince George
F 26.7 26.6 26.5 26.1 26.0

M 24.9 24.9 25.0 24.9 24.4

Prince George Average 25.9 25.9 25.9 25.6 25.3

Regional

F
36.8 36.7 37.4 38.0 34.7

M 37.0 36.7 37.6 38.3 35.0

Regional Average 37.0 36.7 37.6 38.3 35.0

Students: Average age by campus and gender

Students: Number of Aboriginal students by level and campus 

Campus Level 2007-08 2008-09 2009-10 2010-11 2011-12

Prince George
Undergraduate 191 (47.6%) 189 (43.4%) 169 (43.7%) 175 (41.8%) 184 (48%)

Graduate 22 (5.5%) 23 (5.3%) 28 (7.2 %) 38 (9.1%) 42 (11%)

Prince George Total 213 (53.1%) 212 (48.7%) 197 (50.9%) 213 (50.8%) 226 (59.0%)

Regional
Undergraduate 175 (43.6%) 203 (46.7%) 157 (40.6%) 172 (41.1%) 123 (32.1%)

Graduate 13 (3.2%) 20 (4.6%) 33 (8.5%) 34 (8.1%) 34 (8.9%)

Regional Total 188 (46.9%) 223 (51.3%) 190 (49.1%) 206 (49.2%) 157 (41.0%)

Grand Total 401 435 387 419 383
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•	Perceptions of Prince George. The location of Prince George as distant 
 from major population centres is cited as the top reason prospective  
 students choose not to attend UNBC. Many of them have had no   
 personal experience with the community and can be influenced by media  
 reports.

•	Economic transition. The emergence of the energy, transportation, and  
 mining industries in northern BC, combined with new opportunities for  
 the forest industry related to bioenergy, requires a workforce with new  
 technical skills as well as knowledge related to policy, consultation, and  
 sustainability.

•	Regional aspirations. Economic transition, demographic change, and  
 UNBC’s early successes have served to increase residents’ expectations  
 about the role the University can and should be playing in the   
 development of the region.

•	Labour Market projections. In BC, 78% of job openings this decade  
 are expected to require post-secondary education.

•	Inter-institutional relationships. UNBC works with other research  
 universities in BC and with the northern colleges to reduce duplication  
 of services while identifying opportunities for program expansion through  
 collaboration.

•	Technology. The expansion of e-learning opportunities and the increased  
 prevalence of mobile devices through which students can access multiple  
 educational opportunities beyond their “home” college or university are  
 affecting pedagogy and the prospective pool of students. 

•	Provincial policy and priorities. These have included new funding  
 programs and a focus on skills training, fees related to greenhouse gas  
 and carbon emissions, and projects such as the Wood Innovation and  
 Design Centre.

Campus Gender 2008 2009 2010 2011 2012

Prince George
F 60.0% 59.1% 58.4% 57.7% 57.0%

M 40.0% 40.9% 41.6% 42.3% 43.0%

Regional

F
84.8% 81.6% 80.0% 82.1% 82.2%

M 15.2% 18.4% 20.0% 17.9% 17.8%

Students: Gender by campus
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•	Government funding. The provincial budget announced in February 
 2012 indicated a requirement to shave $70 million in funding to BC’s post  
 secondary institutions. This reduction will be spread over three years,  
 starting in 2013-14. UNBC also no longer receives a funding differential  
 related to its size and northern location, previously called the Northern  
 Allowance. 

•	Government support at all levels. Throughout its history, UNBC has  
 enjoyed strong relationships with local, regional, provincial, and federal  
 politicians and government officials, as well as with First Nations   
 governments. This is continuing as alumni begin to occupy positions  
 of influence. 

•	Labour agreements. Both in negotiations that are ongoing as well as in  
 recent settlements there are budgeted increases to salaries.

•	Research funding. The national research granting councils have been  
 concentrating research funding at large universities and appropriating  
 significant funding amounts to specific topics. 

In recognition of these, and other, external forces, UNBC has been 
concentrating its efforts around particular activities that will serve to increase 
enrolments and to strengthen the University’s value to students, the region, 
and province. Following are some “internal factors” that are shaping UNBC’s 
activities and planning: 

Enrolment Management, Programming, and Pedagogy

For the last decade, UNBC’s total annualized, Full-Time Equivalent (FTE) 
enrolment has been lower than the target prescribed by the Ministry of 
Advanced Education. Declining enrolments have primarily been seen at the 
domestic, undergraduate level. In contrast, the numbers of international and 
graduate students have been generally rising.
 

Level 2007-08 2008-09 2009-10 2010-11 2011-12

Undergraduate 3503 3638 3469 3481 3457 (81.7%)

Graduate 679 705 724 789 774 (18.3%)

International** 267 309 344 394 458 (10.8%)

** Included in above numbers

Students: Level of study and International
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Part of making the University more attractive to students involves two  
critical factors:

• Increasing the value and number of student awards. The number of students  
 applying to UNBC who face financial difficulties is rising relative to other Canadian  
 universities. In response, UNBC provided $360,000 in additional awards for  
 2012-13. Increasing the number of privately funded student awards will be a focus  
 of enhanced fundraising activity related to the University’s 25th anniversary  
 (see below for more about the University’s 25th anniversary in 2015).

•	New programs. This involves adding programs that are in demand by  
 students and whose graduates are needed in Northern British  
 Columbia for its economic, social and cultural development. At UNBC,   
 this has included the development of a new PhD in Health Sciences    
 and collaboration with UBC for a master’s degree in Physiotherapy. The   
 University is also working with community groups and industry to develop   
 and to advocate for expanded undergraduate and graduate engineering   
 education that builds on the existing degree in Environmental Engineering. 

The 2012-13 academic year was significant for the number of initiatives jointly 
developed and implemented by the University and its faculty, aimed at making 
the learning experience more accessible and fulfilling. Some of these are 
outlined below:

•	An	intensive	course	on	Prince	George’s	housing	inventory,	delivered	in		 	
 partnership with the City, CMHC, BC Housing, and the Prince George Metis 
 Housing Association. 

•	A	pilot	of	a	“block”	teaching	format,	in	which	courses	are	delivered	intensively	
 over a 2-3 week period, instead of the normal, 13-week semester.

•	A	“Foundation	Year”	program,	available	to	first-year	students	in	the	arts,		 	
 social sciences, and health programs. The program was designed to expose 
 students to the connections between these various disciplines and to provide  
 a foundation for academic success.

•	A	videoconference	course	to	Gakushuin	Women’s	College	in	Japan,		believed	
 to be the first university course ever delivered to Japan from offshore.

•	An	Environmental	Engineering	course	on	bioenergy	systems	in	Europe,	delivered		
 in collaboration with BC’s trade office in Austria, that provided students with a  
 foundation to implement similar systems in Northern BC communities. 
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•	Faculty	at	UNBC	organize	and	deliver	a	number	of	domestic	and	internationally	
 based field schools. These field schools allow students to learn about the world  
 around them in ways that are not possible in a classroom setting. In 2012-13,  
 field schools were held in Guatemala, South Africa, Russia, Ireland and the Isle  
 of Man, and Northern British Columbia.

 These courses, and others, have been developed partly in response to   
 UNBC’s Plan 2010, which identifies new pedagogy and experiential learning  
 opportunities as primary goals. The University is currently designating private  
 donations to its “Area of Greatest Need” fund to support the development of  
 additional community-based and service learning opportunities. It’s expected  
 that these offerings will enhance the attraction and retention of UNBC   
 students.
 

Increasing UNBC’s Profile

UNBC has been making every effort to publicize student and alumni 
surveys that indicate that the UNBC experience is very satisfying and 
worthwhile. These attributes, as well as UNBC’s character as Canada’s 
Green University and its research-intensity, have been at the root of efforts 
aimed at increasing UNBC’s profile. This has been implemented in marketing 
materials, advertisements in several major Canadian cities, and social media 
platforms. In early 2013, UNBC presented a “Northern Exposure” award and 
contest that attracted interest from prospective students across Canada and 
increased UNBC’s followers on its social media platforms by more than 30%. 
This program coincided with the launch of a new website design.

2015 for UNBC and Prince George 

The University’s 25th anniversary in 2015 is a new factor that is affecting 
UNBC’s context for planning. The significance of 2015, however, extends 
beyond the University’s anniversary, and includes both the 100th anniversary 
of the City of Prince George and the local hosting of the Canada Winter 
Games. All of these have the potential to significantly raise the profile of the 
community and the University, and expose several thousand young athletes 
to the possibility of attending UNBC. The 25th anniversary will also anchor 
enhanced fundraising activity that will seek to connect founders, alumni, 
individuals, foundations, corporations, and governments to the opportunities 
for enhancing access to the University and its potential for improving student 
quality of life, research activity, and serving as a model sustainable community.
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Athletics 

UNBC is now a member of the Canada West Conference in the Canada 
Interuniversity Sport league and both basketball and soccer have completed 
their first seasons in the CIS. Athletics expansion is helping to increase 
UNBC’s national profile and perception as a university offering the range of 
services and experiences that students and the region expect.
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After earning a degree from UNBC in 2000, Christopher 
Colussi returned to his hometown of Prince Rupert to work 

as the marine superintendent of a world-class container 
terminal. Read more about how UNBC grads are shaping 

the future of the North in True North, a magazine produced 
by the Prince George Citizen in May, 2013.  

unbc.ca/alumni/true-north

“My UNBC education literally 
opened a door to the world for me”
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3. Strategic Direction
UNBC’s history, the aspirations of the region, and the imperative for 
enrolment growth formed the context for a series of internal and public 
consultations that contributed to the creation of the University Plan 2010. 
The Plan articulates a number of priorities and goals. For example, the Plan 
suggests that UNBC must continue to demonstrate excellence in the areas 
of the environment and natural resources, First Nations and indigenous 
issues, health and quality of life, northern community sustainability and 
development, and the innovative distributed delivery of programs. 
From these, a number of goals emerged:
 
•	As	Canada’s	Green	University,	to	be	a	leader	in	renewable	energy	

•	To	engage	all	students	in	experiential	learning	or	research	

•	To	enrich	the	learning	experience	through	new	pedagogical	models	

•	To	increase	the	impact	of	research	through	enhancing	capacity	and			
 building external linkages 

•	To	encourage	a	respectful,	supportive,	exciting,	and	friendly	environment		
 throughout the University 

•	To	transform	communities	through	the	contributions	of	our	alumni	

The University Plan is currently guiding a planning exercise at UNBC that 
was launched following the Board of Governors’ approval of the 2013-14 
operating budget. This exercise, intended to identify UNBC’s priorities for 
the future, is addressing two circumstances:

1. The relationship between rising costs and limited revenues.

2. The BC Government’s intention to reduce university and college   
 operating budgets over a three-year period commencing in the 2013-14  
 fiscal year. 

It is expected that this planning exercise will lead to the development of a 
new/updated University Plan that will influence the budget planning process 
for 2014 and beyond. 
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Today’s Priorities 

The University is pursuing a number of opportunities that will support its 
strategic direction and be of value to the region. The following initiatives are 
the most critical: 

1. Expansion in Engineering education and the Wood Innovation  
 and Design Centre.

Labour market surveys show considerable demand for engineers to 
enable the development of significant resource development projects in 
Northern BC. Further, engineers are critical to increasing the capacity of the 
region and its industries to innovate in the development of new products 
(especially from forest resources) and truly participate in emerging sectors 
such as energy. Expanded engineering programs at the graduate and 
undergraduate levels would complement both an existing bachelor’s degree 
in environmental engineering that UNBC delivers in partnership with UBC 
as well as UNBC’s strengths in forest management and the sustainability of 
resource-based communities. 

The first new programs will be a Master of Engineering in Integrated Wood 
Structures and a Master of Science in Engineering, both largely delivered in 
the Wood Innovation and Design Centre in downtown Prince George, and 
enabled by provincial government support. UNBC will be the major tenant in 
the building and the University’s programming will be the foundation for how 
the WIDC can be a catalyst for the development of new forest products and 
the construction of more multi-storey wood buildings.

2. Enhancing leadership in local energy. 

A unique opportunity exists to build on UNBC’s existing bioenergy platform 
to be a model of community sustainability in rural and northern places. 
Integrating the student residences, on-campus food production, and 
additional energy sources with degree programs, applied research, and 
public education will make UNBC unique in Canada and appropriately 
positioned to advance dialogue about northern BC’s energy future. 
At the root of this opportunity is the unique infrastructure of the Prince 
George campus and its organization as a district energy system. The 
modern control system of the campus allows the simultaneous use of 
multiple energy sources along with the capacity to feed electricity to the 
BC Hydro grid. As communities, industry, and utilities seek to address 
issues and opportunities related to energy security and export (of both fossil 
fuels and renewable energy options), UNBC provides an ideal platform for 
learning and demonstration.
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3. Commitment to the Regions

Massive resource development projects have been proposed for northern 
BC. Some of them are already underway. This has focused attention 
on the necessary education, training, research, and innovation that will 
prepare the region for a predicted boom, enable local people to access 
new employment opportunities, and provide the region with the capacity to 
leverage these projects for the growth of communities and diversification of 
the economy. For example, UNBC is an active participant in the Northern 
Post-Secondary Council (UNBC, the northern community colleges, and 
the Government of BC) to ensure that programming is enhanced and 
duplication is reduced. Further, the University is reviewing its own structures 
to ensure personnel and technologies are deployed effectively throughout 
the region. This includes programming at both the undergraduate and 
graduate levels, offerings in Continuing Studies, and research activity.

4. Expanding health education and research programs aimed at  
 enhancing wellness in Northern British Columbia and beyond
 
The University is keen to work with its partners to take knowledge learned 
in the classroom and lab, and deploy it in rural and northern health care 
settings. This would have the effect of increasing the pool of workers in 
various health care professions, enhancing service, and ultimately improving 
the health status of citizens. Priorities include physiotherapy, a centre for 
rehabilitation sciences potentially located at the Charles Jago Northern 
Sport Centre, and expansion into other allied health professions such as 
occupational therapy, speech pathology, and audiology.

5. Internationalizing the University 

UNBC is reaching out beyond Canada’s borders in order to attract students, 
provide international opportunities for domestic UNBC students, and 
increase the availability of academic courses. Over the past decade, the 
number of international students at UNBC has tripled and this growth is 
expected to continue. In addition, UNBC is now host of the Bachelor of 
Circumpolar Studies, an undergraduate program comprised of courses 
from universities around the circumpolar north and coordinated by the 
University of the Arctic. UNBC has  also been increasing its connections 
with Asia. This past academic year, high-definition videoconferencing 
connected UNBC with the Gakushuin Women’s College in Tokyo, providing 
new opportunities for sharing students and course offerings. This year, it’s 
expected that additional courses will be offered, involving additional partner 
institutions.
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Stephanie Doherty, an environmental engineering 
student at UNBC, was one of only 10 recipients of a 

3M National Student Fellowship in 2013. The program 
honours outstanding student leadership and vision, 
and Stephanie is the third UNBC student to recieve 

this distinction over the past two years.

“Going to a small 
university with such a 

focus on the environment 
and sustainability has 

opened up venues for me 
to develop as a leader 
and provided me with 

opportunities to invest in 
my local community.”
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4. Goals, Objectives, Performance 
Measures, Targets and Results

A. Ministry Goals and Objectives

The Ministry of Advanced Education lists its goals and objectives in its 
annual service plan. These goals and objectives for 2012/13 – 2014/15 are 
presented below, along with UNBC’s performance related to the Ministry’s 
strategic objectives. UNBC’s goals, as presented in the University Plan 
2010, are presented on page 15.

Ministry of Advanced Education 

Goal 1: British Columbia’s post-secondary education system is relevant and  
 responsive in meeting the needs of the economy and society.

  Objective 1.1: British Columbians are able to fulfill their potential  
  through access to high quality education and skills and trades  
  training that stimulate innovation and meet future economic needs.

  Objective 1.2: BC has an internationally recognized post-  
  secondary education system

  Objective 1.3: BC’s post-secondary education sector is fully  
  accountable, transparent, and demonstrates value.

Goal 2: A collaborative, innovative, and dynamic education sector, built on a  
 common vision and strong partnerships.

  Objective 2.1 BC has a dynamic, integrated post-secondary  
  sector with a common vision and direction.

  Objective 2.2: Government, post-secondary institutions, and  
  communities have strong partnerships.

Goal 3: BC’s public and private post-secondary and K-12 systems work  
 with families, business, and communities to support a student- 
 centered experience that positions students for success.

  Objective 3.1: The student’s journey from K-12 to post-  
  secondary to the labour market is seamless.
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  Objective 3.2: Education and training are accessible, affordable,  
  and positions learners for success.
  
  Objective 3.3: Students and families make informed choices  
  about education and career options.

B. Performance Measures, Targets, and Results

This section is organized to follow the Ministry's Accountability Framework.

The baseline and target for each Ministry performance measure is dictated 
by UNBC's 2011/12 Budget and Accountability letter from the Ministry. The 
reference period used for each Ministry performance measure is as directed 
by the Ministry's Accountability Framework Standards Manual 2011/12.

Ministry of Advanced Education Strategic Objective Performance Measure UNBC 2012-13 Actual UNBC Assessment

Capacity Student spaces – total FTE

Student spaces – health FTE

Credentials awarded 

Sponsored research funding  (million $)

2,888 FTE

339 FTE

851

$11.9

Not achieved

Substantially achieved

Achieved

Not achieved

Access Aboriginal – number of students 

Aboriginal – percent of students 

Aboriginal student spaces – FTE 

Transition rate of high school students to public post-
secondary education 

Loan repayment as a percent of income 

Participation rate

537

14.3%

350

Contributes

Contributes

Contributes

Substantially achieved

Substantially achieved

Not assessed

System measure

System measure

System measure

Quality Student satisfaction with education 

Student assessment of the quality of instruction 

Student assessment of skill development 

93.9%

92.5%

84.8%

Achieved

Achieved

Achieved

Relevance Student assessment of the usefulness of knowledge and 
skills in performing job 

Unemployment rate

83.0%

7.0%

Substantially achieved

Exceeded

Efficiency Year to year retention measure

Student satisfaction with transfer 

Contributes

Contributes

System measure

System measure 
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Performance Measure 2011/12 Actual 2012/13 Target 2012/13 Actual 2012/13 Assessment

Student Spaces2

Total student spaces 2,884 3,455 2,888 Not achieved

Nursing and other allied health programs 325 363 339 Substantially achieved

Credentials Awarded3

Number 856 849 851 Achieved

Sponsored research funding4

Sponsored research funding from all sources (million $) $13.6

≥ previous year

$11.9

Not achieved
Federal sources (million $) $9.4 $9.0

Provincial sources (million $) $0.9 $1.0

Other sources (million $) $3.3 $1.9

Aboriginal Student Headcount5

Number 586
≥ previous year

573 Substantially achieved

Percent 15.2% 14.3% Substantially achieved

Aboriginal Student Spaces6

Total Aboriginal student spaces 337 N/A 350 Not Assessed

Ministry 337 350

Industry Trainity Authority (ITA) N/A N/A

Student satisfaction with education7

% +/- % +/-

Bachelor degree graduates 94.3% 1.2% ≥ 90% 93.9% 1.5% Achieved

Bachelor degree graduates’ assessment of skill development

% +/- % +/-

Skill development (avg. %) 85.5% 2.0% ≥ 85% 84.8% 2.2% Achieved

Written communication 85.5% 2.0% 81.3% 2.4%

Oral communication 84.2% 2.0% 87.0% 2.1%

Group collaboration 84.8% 2.0% 85.5% 2.1%

Critical analysis 87.0% 1.8% 85.9% 2.1%

Problem resolution 79.2% 2.3% 80.3% 2.5%

Learn on your own 91.2% 1.6% 88.0% 2.0%

Reading and comprehension 86.5% 1.9% 84.3% 2.3%

Student assessment of the quality of instruction7

% +/- % +/-

Bachelor degree graduates 90.7% 1.6% ≥ 90% 92.5% 1.6% Achieved

Student assessment of skill development7

% +/- % +/-

Bachelor degree graduates 85.5% 2.0% ≥ 85% 84.8% 2.2% Achieved

Student assessment of usefulness of knowledge and skills in performing job7

% +/- % +/-

Bachelor degree graduates 90.6% 2.1% ≥ 90% 83.0% 2.8% Substantially Achieved

Unemployment Rates 7,8

% +/- % +/-

Bachelor degree graduates 5.3% 1.5% ≤ 11.8% 7.0% 1.7% Exceeded
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Notes:

TBD - for measures where results are still to be received, the fields have been labelled as “To Be Determined”.

N/A - Not applicable

1 Please consult the 2012/13 Standards Manual for a current description of each measure.  See http://www.aved.gov.bc.ca/ 
 framework/documents/standards_manual.pdf.

2 Results from the 2011/12 reporting year are based on data from the 2011/12 fiscal year; results from the 2012/13 reporting  
 year are based on data from the 2012/13 fiscal year. Excludes Industry Training Authority student spaces.

3 Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g., the results for the  
 2012/13 reporting year are a three-year average of the 2009/10, 2010/11 and 2011/12 fiscal years.  

4 Results from the 2011/12 reporting year are based on data from the 2010/11 fiscal year; results from the 2012/13 reporting  
 period are based on data from the 2011/12 fiscal year.

5 Results from the 2011/12 reporting year are based on data from the 2010/11 academic year; results from the 2012/13   
 reporting year are based on data from the 2011/12 academic year.

6 Results from the 2011/12 reporting year are based on data from the 2010/11 fiscal year; results from the 2012/13 reporting  
 year are based on the 2011/12 fiscal year.  

7 Results from the 2011/12 reporting year are based on 2011 survey data; results from the 2012/13 reporting year are   
 based on 2012 survey data. For all survey results, if the result plus or minus the margin of error includes the target,   
 the measure  is assessed as achieved.  In all cases, the survey result and the margin of error are used to determine the   
 target assessment. Survey results are not assessed if the number of respondents is less than 20 or the confidence interval  
 is 10% or greater.

8 Target is the unemployment rate for those aged 18 to 29 with high school credentials or less for the province.

Performance Measures Not Achieved

See pages 11 to 13 on external factors and internal responses related to 
enrolment management, programming, and marketing, and athletics.

Sponsored research funding

In the 2012 Maclean’s university ranking, UNBC placed first among small
universities for research funding, based on the number of full-time faculty. 
In fact, UNBC’s score would have placed it in the top half among Canada’s 
larger and older “comprehensive” universities.
 

Target assessment scale Description

Exceeded

Achieved

Substantially Acheived

Not Achieved

Not Assessed

110% or more of the target

100% - 109% of the target

90% - 99% of the target

Less than 90% of the target

Survey results with less than 20 respondents or a margin of error of 10% or greater, 
descriptive measures, and measures without targets
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Despite its successes and its character as a research-intensive university, 
UNBC is not unlike other small universities.

in Canada that face increased competition for tri-council research funding
because of an increased number of applications for a mostly static pool
of funds, as well as focused investment in areas where UNBC does not 
have sufficient academic strength or depth. In BC
specifically, UNBC has been affected by a reduction in research funding
from the Ministry of Forests, for example.

C. Accountability Framework Performance Targets 

D. Summary Financial Report 2011/12

For the most recent financial information, please view the audited financial 
statements available on our website at
http://www.unbc.ca/finance/statements

Performance Measure 2013/14 2014/15 2015/16

Student Spaces

Total student spaces 3,455 3,455 TBD

Nursing and other allied health programs 339 339 TBD

Credentials Awarded

Number ≥ 840 TBD TDB

Aboriginal Student Headcount

Number ≥ 537
≥ previous year

Percent ≥ 14.3%

Student satisfaction with education7

Baccalaureate graduates ≥ 90%

Student assessment of the quality of instruction

Baccalaureate graduates ≥ 90%

Students’ assessment of skill development (average %)

Baccalaureate graduates ≥ 85%

Student assessment of usefulness of knowledge and skills in performing job

Baccalaureate graduates ≥ 90%

Unemployment Rates

Baccalaureate graduates ≤ unemployment rate for individuals with high school credentials or less

Sponsored Research Funding

Funding from all sources (million $) $11.9 ≥ previous year
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Terry Teegee graduated from the Unversity 
in 2006 with a Bachelor of Science degree 

in Forestry is a member of the Takla Lake 
First Nation. He is currently Chief of the 

Carrier Sekani Tribal Council.

 “How UNBC got me 
where I am today is 

the actual discipline 
of learning.” 
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Degrees, Certificates, and Diplomas 
Offered At UNBC – 2012-13

Undergraduate Degrees

Bachelor of Arts (BA)
Majors

Anthropology *
Economics
English
Environmental Studies
First Nations Studies
General Arts
Geography
History *
International Studies *
Nature Based Tourism Management *
Northern Studies
Political Science
Public Administration & Community   
 Development
Women's Studies 

Joint Majors

Anthropology & Geography
Economics & International Studies
Economics & Political Science
English & Environmental Studies
English & History
English & Political Science
English & Women's Studies
Environmental Studies & Political Science
First Nations Studies & Women's Studies
History & Political Science
History & Women's Studies
International Studies & Political Science
Political Science & Women's Studies

Bachelor of Science (BSc)
Majors

Biology *
Biochemistry & Molecular Biology *
Chemistry *
Computer Science
Environmental Science *
Geography
Integrated Science
Mathematics
Natural Resources Management
				•	Forest	Ecology	&	Management	*
				•	Outdoor	Recreation	&	Conservation	*
				•	Wildlife	&	Fisheries
Physics
Psychology * 

Joint Majors

Chemistry & Computer Science
Chemistry & Mathematics
Chemistry & Physics
Computer Science & Mathematics
Computer Science & Physics
Economics & Mathematics
Mathematics & Physics

* Honours program offered
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Bachelor of Applied Science (BASc)
				•	Environmental	Engineering**

Bachelor of Commerce (BComm)
				•	Accounting
				•	Finance
				•	General	Business
				•	Human	Resources	Management
				•	International	Business
				•	Marketing

Bachelor of Education (BEd)
				•	Elementary	(K-7)
				•	Secondary	(8-12)

Bachelor of Fine Arts (BFA) ****
				•	Fine	Arts	&	Creative	Writing	

Bachelor of Health Sciences (BHSc)
				•	Biomedical	Studies	*
				•	Community	and	Population	Health	-							
       Aboriginal and Rural Health *
				•	Community	and	Population	Health	-			
       Environmental Health *

Bachelor of Planning (BPI)
				•	First	Nations	Planning
				•	Natural	Resources	Planning
				•	Northern	&	Rural	Community	Planning

Bachelor of Science in Nursing (BScN)
			•	Northern	Collaborative
			•	Post-Diploma

Bachelor of Social Work (BSW)
				•	Child	Welfare	Specialization
				•	First	Nations	Specialization

Northern Medical Program (MD) ***

* Honours offered
** A joint UNBC/ UBC degree
*** A UBC degree offered in partnership with UNBC
**** A joint ECUAD/ UNBC degree

Diplomas

Aboriginal Health Sciences
First Nations Language
				•	Carrier
				•	Gitksan
				•	Nisga'a
				•	Tsimshian	Sm'algyax

Post-Baccalaureate Diplomas
				•	Curriculum	&	Instructional	Studies
				•	Montessori	Education

Post-Baccalaureate Certificates
				•	Aboriginal	Child	&	Youth	Mental	Health
				•	Child	Welfare

Certificates

Aboriginal Child and Youth Mental Health
Aboriginal Community Resource Planning
Aboriginal Health Sciences
Child Welfare
First Nations Language
				•	Carrier
				•	Gitksan
				•	Nisga'a
				•	Tsimshian	Sm'algyax
First Nations Public Administration
General First Nations Studies
Metis Studies
Nisga'a Studies
Traditional Environmental Knowledge
Public Administration
Rural & Northern Nursing
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Graduate Degrees

Business Administration (MBA)

Business Administration (MSc)

Community Health Science (MSc)

Development Economics (MA)

Disability Management (MA)

Education (MEd)
•	Counselling
•	Multidisciplinary	Leadership
•	Special	Education

English (MA)

First Nations Studies (MA)

Gender Studies (MA)

Health Sciences (PhD)

History (MA)

Interdisciplinary Studies (MA)

Interdisciplinary Studies (MSc)

International Studies (MA)
				•	Global	Environmental	Policy
				•	International	Development
				•	Regional	Relations					 	 				  

Mathematical, Computer, & Physical
Sciences (MSc)
				•	Chemistry
				•	Computer	Science
				•	Mathematics
				•	Physics

Natural Resources & Environmental
Studies (MA)
				•	Environmental	Studies
				•	Geography
				•	Tourism

Natural Resources & Environmental
Studies (MNRES)

Natural Resources & Environmental
Studies (MSc)
				•	Biology
				•	Environmental	Science
				•	Forestry
				•	Geography
				•	Outdoor	Recreation	and	Tourism				 	
       Management

Natural Resources & Environmental  
Studies (PhD)

Nursing (MScN)
				•	Academic	Masters
				•	Family	Nurse	Practitioner

Political Science (MA)

Psychology (MSc)

Psychology (PhD)

Social Work (MSW)

Graduate Certificates

Leading for Learning
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The Northern Medical Program celebrated its sixth 
graduating class in 2013, bringing the number of doctors 

educated in the North to more than 160.


